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How Kraft Heinz Used 

Demand Moments to Unlock Portfolio 
Innovation Potential
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Integrated insights solutions that 
leverage technology, trends & foresight, 

and data science to drive innovation 
success.

15 Years 
in business

Global 
offices in Toronto, 
Chicago, & London

Proprietary
research technology
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Beverage Team Objectives

V UNDERSTAND the most 
important moments  of 
choice in a massive and 
dynamic landscape

V CREATE clear swim  
lanes for each brand 
in our portfolio

V INSPIRE the team to 
get past ideation 
fatigue
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Where did we start?

M A N U F A C T U R I N G- D R I V E N  I N N O V A T I O N

P O R T F O L I O  O F  B E V E R A G E S
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Voice of the 
consumer

Voice of the 
market 

Voice of the 
business 

Kraft Heinz wanted to develop 
innovation opportunities that 
meet the needs of the 
consumer, the market, 
and their business.
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Demand moments ... done right.

Quantitative 
Deep Dive

Trends 
Overlay

Qualitative 
Exploration Immersion & 

Activation 

Quantify
Inspire

Uncover
Ideate
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We hypothesized, created, and sized 
each Demand Moment

U N C O V E R  M O M E N T S Q U A N T I F Y  &  D E E P  D I V E  

~86,000 Usage Occasions 

~9,300 Occasion Deep Dives 

9
Distinct Beverage 
Demand Moments
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Occasions looked very  different across generations
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Demand 
Moment 1

Demand 
Moment 2
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Index vs Total 50 or less 51-79 120-149 150+

Our approach to portfolio alignment

O P P O R T U N I T Y  K E Y :

M
Maintenance

G
Growth

I
Innovation


