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Integrated insights solutions that <«
leverage technology, trends & foresight,
and data science to drive innovation

SUCCESS.

15 Years

in business

Global

offices in Toronto,
Chicago, & London

Proprietary

research technology

L° Upsiide

2023 TOP 10
INNOVATIVE
COMPANY

GRIT 8




Bever'a'g‘e Team Objectives :
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V UNDERSTANChe most

Important moments of
choice in amassive and
dynamic landscape

@] Dig Insights

V CREATEclear swim
lanes for each brand
in our portfolio

V INSPIREthe team to
get pastideation
fatigue




Where did we start?

( PORTFOLIO OF BEVERAGES >
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Kraft Heinz wanted to develop

Innovation oppwleswhat\ Voice of the
meet the needs of the business

consumer, the market, " ‘
and their business. ‘A
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market
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Demand moments ... done right.
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Qualitative Trends
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We hypothesized, created, and sized

each Demand Moment

UNCOVER MOMENTS

15:30

— Responses
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{2} My Responses
[\ Notifications

= Task List
4 Contactus

?) Help

{31 Settings

Terrile- noveor again!
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QUANTIFY & DEEP DIVE

~86,00C Usage Occasions

~9,300 Occasion Deep Dives

9 Distinct Beverage
Demand Moments




Occasions lookedlery different across generations

SHARE OFTOTAL ADULTOCCASIONS SHARE OFTOTAL KID(3-17) OCCASIONS
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Our approach to portfolio alignment

Demand Demand Demand Demand Demand Demand Demand Demand Demand
Moment 1 Moment 2 Moment 3 Moment 4 Moment 5 Moment 6 Moment 7 Moment 8 Moment 9
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OPPORTUNITY KEY:

\Y G |
Growth Innovation

Maintenance

@] Dig Insights 'y



