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OVERVIEW OF BILENDI DISCUSS Bilendi

t3 adi . . .
Award-winning platform

Easy to use = time savings
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OVERVIEW OF QUAL METHODS
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Messaging App
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One-to-one
Synchronous or Asynchronous

Online IDI studies
Netnographic studies
Real-time event feedback
“Watch parties”
Consumer diaries

Web Portal

N

One-to-one or collective
Synchronous or Asynchronous

Online focus groups
Collective brainstorming
Media studies / programming feedback
Usage and attitudes studies



Bilendi

WHAT BARI KNOWS
(Bilendi Artificial Research Intelligence)



Al IN QUAL: FROM START TO FINISH Bilendi

Al can accompany us in research,
every step of the way.

It is not intended to 'replace’ a
human researcher, but it is
Intended to become our partner at
every stage of the study process —

provided that the Al is a good
partner!




WHAT MAKES A GOOD PARTNER?

@

AN Al WHO KNOWS
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Al
AT A CLICK
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Bilendi

YOU KEEP
CONTROL




FIRST THINGS FIRST: STARTING SIMPLE Bilendi

)

BARI began by intervening where
the work to be done was closest to
what Als already knew how to do:
Translations and transcriptions

Summaries and typologies



BARI ANALYSES: SUMMARIES AND TYPOLOGIES
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Task Analyses

Quick summary of results
Key ideas highlighted

Typologies generated with:

Percentage of participants
expressing the view

+
Supporting verbatims



BUT BARI DIDN’T STOP THERE!

3

BARI's skills were then extended to
tasks where business expertise and

sensitivity to context play a key role:

Moderating, in empathy with
respondents and in line with study
objectives

Drafting a discussion guide in line
with best practices.

Bilendi



BARI MODERATION: THE RESEARCHER’S PERSPECTIVE

Describe your project in a few words so that BARI provides the most appropriate results:
The aim of this study is to understand Beoele's relationship with fashion and clothing
today, in a context where ecological demands seem to be at odds with the consumerist
tendencies of this field. y

& .~ Your wardrobe
Ruby|261625529876662) + & month ago

i ¢ ’ . N progress
My wardrobe fs very varied. | have a very quirky fashion sense and love bright colours. | mainly wear dresses, midi In prog

dresses to be specific in a wide range of colours. You will aiso find seasonal clothing in my wardrobe such as Christmas Dec 7. 2023 - 3:00 PM

B A R I O rle nts fo I | OW_ dresses and Halloween dresses. | folow sustainabllity principles - if | can buy something second hand instead of new, |

will always try. | also sell my clothing 10 my New CIOthes when | have grown tired of them. In winter | love a jJumper dress
d 1 t th and you will find a big range of jumper dresses in my wardrobe in a range of different colours. Comfort is very important
u pS accordin g 0) e to me so you won't find jeans in my wardrobe, mainly skirts dresses and leggings. | also love walking so have & lot of Content

question and study len i hics i

Let's chat a bit about your wardrobe!

Reply Tag What can we find in it? Tell us a little
I i ‘ about how you put your wardrobe
objectives D (0 aan Emm - 2 momnoeo e —— you put
together, what pieces you have, what
It's tascinating how you prioritize sustainability in your wardrobe! Could you tell us more about how you go about principles you follow, and so on.

finding second-hand pieces and your experience with selling clothing? it seems like you have a well-organized
wardrobe with a unique fashion sensa!

Posted by

Ruby[261625529876662] + & month ag ; ME Melissa
a month ago

| love looking through charity shops and trying on different things - the quirkier the better. | also love

shopping on vinted and when | see an item full price in a shop, | will check vinted to see if | can pick the item

up second hand first. | have been selling ciothing on vinted for two years now and have sold nearly 200 items .

with 5 star reviews. | have always had a positive experience selling clothing and love using the money | have BARI Analysis ©
made from selling to buy new clothes BARI is your chatGPT-powered

Reply Tag assistant. We took care of prompting,
BA the result is one click away!

BARI Maderator + a month ago :

Thank you, Ruby, for sharing your insightful experiences with us! Your dedication to sustainability and
unique fashion sense is truly inspiring.




BARI MODERATION: THE PARTICIPANT’S PERSPECTIVE

BARI orients via
natural language
processing to
understand what is
Important to the
participant

Angelkissx84[5853] + a manth ago

They show and express how | feel that day or for that occasion, like work, work drinks friday evening,
party or wedding | have attended, or if casual meet up with family or my best friend or going
shopping, Meal or to leisure centre for a swim or a jog at my green chain path walk here..

And the bags and accessories | love to match with what | wear.

Especially now winter with cosy hats, gloves snoods and ear muffs to keep ear warms when icy 4
out.

&3 Make me feel smart or can be cool depending on the day.

In the summer & & match up sunglasses or bucket hats as they have been in this year.
Match up sunglasses we

Reply Tag

BA
© BARI Moderator * a month ago ~ Response received

It's really interesting to hear how you match your outfits and accessories to different occasions
and seasons. Could you share an examele of an outfit that made you feel eseeciallx confident
or comfortable recently? Itd be great to hear more about the impact of these choices on your
overall mood and confidence.

\

.
AN

Angelkissx84[5853] + a month ago

Yess my fendi maroon dress long, my fendi black wool coat and matching fendi bag. With
dark brown suede boots by Gucci

For work Christmas party! Party & ) soo fun

Felt confident and fiattered my figure and my legs

Got lots compliments & &

Reply Tag

Your wardrobe

In progress

Dec 7, 2023 - 3:00 PM

Content

Let's chat a bit about your wardrobe!
What can we find in it? Tell us a little
about how you put your wardrobe
together, what pieces you have, what
principles you follow, and so on.

Posted by

Melissa

7 a month ago

BARI Analysis ®
BARI is your chatGPT-powered
assistant. We took care of prompting,
the result is one click away!



BARI GUIDE: IN THREE EASY STEPS Bilendl

Step 1: Brief BARI

£ Create my discussion guide with BARI

e Research
oo Target-country,

,,,,,,, s DUrAtion |

""" Number of participants
" Types of participants




BARI GUIDE: IN THREE EASY STEPS Bilendi

Step 2: Review your guide’s structure

Create my discussion guide with BARI

Silendi ;

®

KlichenKunst Zeitschrift:
Dein Geschmack zahit!

S

Welcome

D P T o)

@z, Parameters
=
4 Phase title: *
ubsaription &
Phase descript
ubscription satistact snd reasons for canceliat  non-sul pt Additionally
quostions will oxg t orrelation batw t 1t cooking habit it kelihood of
subscnbing 3 ing AR HZING
“ wid )
- ew and edit your discussion Goals of this phasa *
guide’s structure
PROrtunties to attract and retain subscribers Differentiation is nect » ers will
satisfact and retention factors, Forr sbscribers will explan cancellation
re snd F 3 er | exy ' ight ence o rb
Rubric name for this phase's tasks; * Desirod phase duratior
Abo-Ent
Save Delete Accept

ME
Mélissa Short




BARI GUIDE: IN THREE EASY STEPS Bilendi

Step 3: Review your final tasks

S lendj n Croate my discussion guide with BARI

Your guide is now ready!

e v"“ m




BARI'IS WITH YOU ALL THE WAY! Bilendi

3

BARI has now taken the next step
and is able to prepare a
PowerPoint report for the study.




SAMSUNG

Galaxy S24 Series

Galaxy Al is here




SAMSUNG EUROPE’S INSIGHTS COMMUNITY

= Core value: Drive for innovation
" 65 insights professionals across 41 markets

= Key WoW: Building ‘workstreams’ across markets

SAMSUNG

SAMSUNG



DEFINING THE PLAYGROUND Bilendi

Examples of Galaxy Al

photo editing advanced websearch

= Use Case: Galaxy Al .

=  Samsung’s latest innovation: Al-powered
features built into Galaxy devices, designed to
make everyday tasks faster, easier, and fun

Tha allure of night markets is univorsal.
They are bustling hubs of culture, tracdition, and above o,
Irrasistible food. As a seasoned travel journalist, I've
through countiess slleys, strets, and squares to
iscover the most tantalizing night markot treats, Here ae
thiee of my personal favorites from around the globe:

= Knowns: Who + diagnostic data

®  Unknowns: associations, motivations, drivers
& barriers of usage, satisfaction and more

Tornado
Potato

® | earnings to fine-tune our comms

Spirakcut and deep-fried to crispy perfeation, itis a
vinuslly striking and delicious snack. Even thouah

o~

2

SAMSUNG



FROM BRIEF TO GUIDE: FAST-TRACK SETUP

SAMSUNG

Consumern & Manet Insigns

Project Objectives| _

Schreiben Sie einen beschreibenden Titel fur Ihr Projekt: *

Galaxy Al Insights - Switzerland (DE)

Informieren Sie BARI Gber lhre For

3

chung: *

We would like Lo broaden and deepen cur understanding of seene key aspects of Samsung Galaxy Al
and its adoption and usage among the Samsung customer base, In order to do 5o, the research
should focus on Samsung customers that possess 2 smartphone with Galaxy Al functionalities
already installed. The following key aspects involving Gataxy Al and Its individual features shoutd be
oxplored;

General perception of Mobile Al {Le. Al being used to enhance smartphone experience)
What is the general attitude towards A7
What is the attitude towards an increased availabaity of Al functionalities on smartphones?
What are the palns and gains? Percelved benefits and arawhacks?
Adoption and Awareness
Explore how users discover and leam about Galaxy Al features
Undesstand the narratives and parsonal experiences that lead to the adoplticn of Galaxy Al
functionalities
How &s Galaxy Al perceived by Samsung users (a5 opposed to Al in general)?
Uszage Patterns
Uncover detailed wser storkes snd cantexts In which Galaxy Al festures are deployed
kdentity which Galaxy Al functionalities integrate seamiessty into daily routines and which
do not,

Copy &
Paste

brief

fleldwork: n

subgroups

SAMSUNG




FROM BRIEF TO GUIDE: FAST-TRACK SETUP

- Die Struktur lhres Diskussionsleitfadens wurde erstellt! Sie kénnen auf die Titel, Beschreibungen und Ziele der einzelnen Phasen klicken, um lhre eigenen Anderungen vorzunehmen und sie zu speichern, um spater darauf

zursckzukommen. Sie kénnen such Phasen hinzuflGgen oder l6schen. Wenn Sie mit der Struktur zufrieden sind, klicken Sie auf (Akzeptieren” fir jede Phase, bevor Sie die Aufgaben lhres Projekts erstelien

Phase
B

Phasantitel:

Introductions and Initial Perceptions

Phasentitel: *

Distovery and Awareness of Galaxy Al Features

Phasenbeschreibung: *

Explore how participants first learned about Galaxy Al features. Participants will be asked about their sources of information (e.g., media, word of mouth, in-app notifications} and what solutions or tasks they initially
associated with these features. Use survey items to quantify awareness levels of specific Al functionalities amaong participants. Additionally, inguire about any language barriers they might have faced in understanding these

features
#4

Ziele dieser Phase: *

To identify and understand how participants become aware of tha Al features, uncovering the effectiveness of current communication strategies, By asking about langusge challenges, this phase can address the hypothaesis

regarding language-related s in understanding feature descriptions. For this phase, differentiate the quastions to explore the users group's effective strategies and 'non-users’ group's awareness barriers,

#~
Rubrikname far die Aufgaben dieser Phase: * Gewunschte Phasendauer: *
Entdeckung 1
£ Speichern ' Loschen Akzeptieren

SAMSUNG



FROM BRIEF TO GUIDE: FAST-TRACK SETUP

Phase .
Phasantitel: *
1
Introductions and Initial Perceptions
Phase .
Phasantitel: *
2
Discovery and Awaranass of Galaxy Al Features
Phase .
Phasantitel: *
3
Adoption Patterns and Habit Formation
Phasa
Phasantitel: * ed
4
User Exparience and Satisfaction
Phase .
5 Phasantital: *

Exploration of Specific Use Cases and Opportunities for Improverment lhr Leitfaden ist jetzt fertig!

Die Aufgaben fOr dieses Projekt wurden erfolgreich erstallt! Bitte nehmen Sie sich einen Moment Zeit, um sie zu Gberprifen und ggf. Anpassungen vorzunehmen.

L Anleitung als Word-Datei herunterladen

SAMSUNG



FAST-TRACK: CUSTOMIZATION & TRANSLATION

(%]
-

+ v » 0

Alles Veraffentiicht Geschiossen

12 Feb. 2025

1 Willkommen zur ersten Phase!

einschaft willko...

® 00:00

Lernen wir uns kennen!

urz vor: Wo

(=) Erste Eindriicke von Klin
Smartphones

Was denken

3 0/0 QO

(2 Ihre Erfahrungen mit KI

Haben Sle berelta K1-Funktionen aut lhren

20/0 QO -~

B Aligemeine Einstellung zu Kl in
Smartphones
Aut cals von O bis 10, wig positiv oder nega

2 0/0 @O

© 00:00

Bl Sicherheitsbedenken bei KI

Wia

e im 2

30/0 QO 0% @® 00:00

s Vielen Dank fir lhre Beitrage!

Vielan Dank far Ihre Tellnsh

& an der eraten P

2 0/0 Q0 ~0% @ 00:00
13.Feb. 2025

14, Feb. 2025 v
15. Feb. 2025 v
16. Feb. 20256 v
17. Feb. 2025 v
18. Feb. 2025

19. Feb. 2025

Bearbeiten Aktivitat Posis Analyse Stories

Titel *

Hochstens

Zeichen

Willkommen zur ersten Phase!

Inhalt *

Hochsatens 10

B I

Wir frauen uns, Sie in unserer Gemeinschaft willkommen zu heiffen! Lassen Sie uns heute kennenlernen und mehr Gber lhre ersten Eindricke von Ki in Smartphones erfahren.

Content

Bl Foto / Video & Audio @ Anders D> YouTube

£rzshle ums wie du zum ersten Mal von
Caexy Al uowd sowven Funktionen
Verdffentlichungsdatum * Datum der Depublizieru artabren mant Y we chech frainse
famiic Werbung pder viclekcht ctwns

e e

Feb 12, 2025,12:00 AM -

Ordnen Sie eine Schieife zu
Participant group(s)

Auswahien

NEN-ZONIW v

Verzogerung *

wnmgurgvnerdl  lepewd _user

Standardwert verwenden (2 Minuten) Rubri
ubrics

Teilnehmergruppen Dewsxatamin & Lraceciung

Auswah

Rubriken

Segrifiung X

60 min to sign-off

the entire project!

Content

Du heat Calavy Af biahat mcht Sorwtat

tant du schon davon gefort? Was goht
du Salkexy Al
narst? Antworte uns gerne 0 einer Form

dir drch oen Kopd, ¢

deinar Wehl 2.2 via Sprachrocheicht
et oo hurzem Salhe-Video

Participant group(s)

ussge genersl oo _arer

Rubrics

Yervanstanin & Entdoctung

= i Willkommen zur ersten
Phase!

Ausstehend

Inhalt

Wir freuen uns, Sie In unserer
Gemainschatt willkommen zu heifen!
Lassen Sie uns heute kenneniernen und
mehr Gber e ersten Eindricke von KI
in Smartphones erfahren

Rubriken
Segrufung

Gepostet von

thauer

vor 2 Minu

FB

BARI-Analyse

BARI et Inw chatGPT-gestitater
Assistant. Wir haben ung um die
Eingabeauftorderung gekOmmert, das
Ergebnis ist nur einen Kick entferntt

Alle Antworten anzeigen ()

Lassen Sie sich aile Antworten auf
einmal anzeigen. Beachten Sie, dase das
Laden einige Zeit dauarm kann.

SAMSUNG



SUMMARISING THE SETUP PROCESS Bilendi

BARI

Lets you skip the intro and get to the main part Alleviates the burden of the blank page

NETFLIX

SKIP INTRO ALWAYS SKIP INTRO
e ——————mee——— 31:44

PR ™ T2

SAMSUNG



REAL TALK (!?7): BARI’S ROLE IN MODERATION

® Full Al Moderation: No human
interference - BARI managed all
conversations independently

L
MA =
Manuela[79] « 20 days ago

® Human role: Watching out for red flags

Am haufigsten nutze ich den "Chat-Ubersetzer”. So kann ich ganz unkompliziert mit meiner Nachbarin kommunizieren, die nur portugisiesch spricht. Viel einfacher, als

zuerst mit Google Translator zu (bersetzen und den Text dann einzuflgen.

® Adaptive Follow-Ups: BARI decided
. . . Was ich ab und zu benutze, ist "Verfasser”. Wenn mir die Worte einfach nicht einfallen, oder wenn der Grund der Nachricht nicht ganz einfach ist (zB Todesfall
when to probe, with intermediate SRR

intensity set for balanced engagement | T

Das ist ja super spannend, dass du den "Chat-Ubersetzer” so oft benutzt! Kannst du mir mehr erzahlen, wie sich das fur dich anfahlt, gerade in personlichen
Gesprachen, und ob es da noch andere Situationen gibt, in denen du ihn als besonders hilfreich empfindest?

NOTE ON MODERATION | ecosrel20 e |
Ich finde es echt super angenehm, Gberhaupt nicht *kanstlich™. Da jeder in seiner Sprache schreiben und lesen kann, ist unser Chat viel lebendiger geworden.

n M eanli nngI & relevant Sehr nutzluch ist der Ubersetzer auch, wenn ich meiner Putzirau wichtige Details mitteilen méchte. Obwohl ihr Deutsch nicht schlecht ist, weiss ich, dass sie es

schatzt, wenn ich den Effort mache und in ihrer Sprache schreibe.

einfache bedienbarkeit % einfache bedienung sinfache Gbersetzungen

B Good or Bad?: BARI ‘behaved well’ and

always stuck to the brief — possibly at the BARI Moderator
. Vielen Dank Manuela flr deine Antwort! Das freut mich sehr zu hdren, wie der Ubersetzer eure Chats lebendiger macht.
expense of exploring unplanned angles

SAMSUNG



ANALYSIS: NAVIGATING A SEA OF MESSAGES

Quick Orientation: fast and well-
balanced summaries with an
overview of all/most themes

Bias for Action: BARI speaks
marketing lingo and tries to derive
conclusions and actions in each
summary

Solid foundation: output is great
starting point for manual review to
increase understanding and add
‘thickness’
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FINDINGS AND LEARNINGS

Bilendi

. Confirmation and surprises regarding usage

scenarios of Galaxy Al functions

. Much clearer idea about who/what the

competition of Galaxy Al is

. Food for thought on how to differentiate

Galaxy Al more clearly

. Marketers love the unfiltered ‘voice of

customer’

. Promising way to engage customers and

stakeholders

SAMSUNG



FINAL REMARKS Bilendi

= BARI uses an LLM that is trained as a professional researcher, in terms of guide development, survey design,
moderation and analysis

= |tis a capable assistant who can support and enable Insight Professionals to run research that otherwise
would not be possible

» [tis a great mix of qual and quant - its strength lies at the intersection

= Depending on the topic, it does not replace a fully-fledged qual project, simply because a WhatsApp chat is
not as in-depth as a face-to-face interview, but BARI follow up questions come close

= Bilendi Discuss is a great use case for what Ethan Mollick teaches us: it can serve as co-intelligence, but it
performs best with human guidance

= But definitely a great colleague which opens up new doors and new ways of working & collaboration

SAMSUNG



GET IN TOUCH Bilendl

RFQ.US@Dbilendi.com



Sllenal

Thank you!
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