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Mars Case Study: DeepSights in Action

Audience Q&A
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MARKET&?GIC

Helping innovative companies run insights-driven operations

SaaS
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The problem: Success rates of innovation are
hindered by the underuse of market intelligence =~

across industries dents growth

* 95% of executives say launching « 89% of leaders in marketing and
new products or services is a product management believe that
focus for 2025, and 80% enhanced access to market insights
planning to boost investment will boost the success
Lr;lgtigduct innovation. of their product launches

and advertising.
Insight Platforms & Market Logic Software.

—) Cm—

* Companies in CPG must renew  40% of decisions are made
20% to 30% of their revenue without considering consumer and
base every ten years with new market intelligence data. insight
products and services to maintain Platforms & Market Logic Software.
leadership.

McKinsey. Source: PDMA
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https://marketlogicsoftware.com/resources/report-hyperscaling-insights-impact/
https://www2.deloitte.com/us/en/insights/industry/consumer-products/consumer-products-industry-outlook.html
https://www.mckinsey.com/industries/consumer-packaged-goods/our-insights/rescuing-the-decade-a-dual-agenda-for-the-consumer-goods-industry?utm_source=chatgpt.com
https://marketlogicsoftware.com/resources/report-hyperscaling-insights-impact/
https://marketlogicsoftware.com/resources/report-hyperscaling-insights-impact/
https://d1wqtxts1xzle7.cloudfront.net/98442046/j.1540-5885.2012.01009.x20230209-1-ltb9ww-libre.pdf?1675932473=&response-content-disposition=inline%3B+filename%3DPerspective_New_Product_Failure_Rates_In.pdf&Expires=1740743742&Signature=QgV2ZYVJEry1pmn8dN89fbcu9NcRuj0A~pCW7rr5avboRNahA5jkXyr04qsH0wkXkAlEtLXmiYX63sDENE3vWaIwOP82KJKFAxH6fyujywyHE00IKNPjuKZJGYQKFp-4gvoxIEdBA~Kum4gT1lagTwQxp-q~5fqqKC9ioTNJL0UPXOlh6v0UqS5o4h3empO3HyWas00Bm5nQrEtrBiABxzS7HTWqODVsJUJzD4FF7OkEXKzffNmXu57f7schYBouovCqCyhV0CH~6EgC2kD8oXCogWsKyNOhmuokR511YwEUpTxVgqMAS5Yc6NunPSkuCxbQVKb7K9SCB9c3Ox8fPg__&Key-Pair-Id=APKAJLOHF5GGSLRBV4ZA
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Transform marketinsightsintoa ~ +
strategic, Al-powered discipline

& | o

Democratize Synthesize Automate

. Work with HI & Al Insights in key
Al for Insights trusted Insights collaboration business processes

Centralize ||_—. R E u —<\;

Integrated Knowledge Ecosystem

DeepSights provides the foundation for your
CMI transformation to drive measurable competitive advantage
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Trackers

DeepSights reads your and gives the answer
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&= DeepSights

* Integrate all evidence into one answer to
contrast and compare

* Tailor which sources DeepSights uses

e Understand data limitations with Al
watchouts

MARKET&%—JIC |MARS

Further reading

Sources
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&= DeepSights

Integrate all evidence into one answer to R
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* Tailor which sources DeepSights uses

e Understand data limitations with Al
watchouts
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e Use rich insights from your charts and tables

® ins a?
GOnersie § COMMaharaing NOort Sammansing SO relied catls Srom wanous Source

Further reading

And as of Q1 2025 we are please to announce
text-to-SQL capabilities to query structured
databases...
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Democratize - Structured Data @ J

Answers from Trackers & Tables

®

What it does

* Empower teams with a 360° view of
consumer and market data

* DeepSights lets anyone in the
organization get fast Al-powered insights
directly from key data sources like brand
trackers, sales or customer experience
data, and market mixed modelling

How large is our market share and how has it changed since 20237

* DeepSights’ text-to-SQL model pulls data
and trends directly from onboarded data
tables

‘e in the US in 2024 sits presentinga
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MARS & Market Logic Partnership Evolution

2015 2022-2023

'5:’“ .I'rl; Deep;ights

Mars & Market Logic Zero Waste Initiative Platform V3 + asset, Al Assistant + 3 new
Partnership Begins Success source + usage growth feature launches
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includes content from selected
syndicated partners & connectors

qnqpse MARS primary research & insights

EUROMONITOR
INTERNATIONAL

$/67TM  Ea

MINTEL

@) Flywheel

Asset D i
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Case Study

- Market Logic Software © 2025 CONFIDENTIAL | 16



What do we know
about dog kibble

appearance and pet
parents’ preferences? What do we know

Pet parents want their about the impact of

dog kibble to remind aroma?
them of roasted
chicken dinner y h

ynapse

Enables knowledge harvest at the
speed of innovation

Let’s create

& prototypes to
~ ®e deliver on
’.‘ appearance and
Looks good, smells )

good--and my dog \aroma expectationsj

Let’s recruit pet

loves it! _ .
\_ Y, .“ parents to gain their
[ ) .
[ J
::‘ Input

MAHKETIbEIC



Capabillities & Synapse Awareness

( N )
. Embedded into Trainings &
Direct to Users : g
Project Awareness
G J U J
éa N )
e R&D e Capabilities trainings
* Product developers * Tools and methods for consumer and
» Consumer technical insights sensory research
* Innovation & change management
* Marketing processes
* Insights managers
« Brand managers * Onboarding of new associates
e Sales teams * Project Updates
\_ J U J

MAR KETI’UEI{_‘.
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DeepSights™ as an accelerator of insights usage

4 )

Q4 2024: Mars hits
record number of users

-

B 2021 2022 [ 2023 | 2024 [P 2025

2000

1,595

1500

1,505 1,421
1,397
1,316
114
1115 1077 9
1000
500 ””—"””’,,///
Q1 2025: Usage
Q2 Q3

continues to grow a
with 1k+ users in

Synapse monthly
and 4k+ annually

- J

& DeepSights
Over 10,000 Questions Asked
Over 1,000 Unique users

J

in the platform

1161 1,211

Q4

/

MAR KETI’UEIC
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Audience Q&A

- Market Logic Software © 2025 CONFIDENTIAL | 20



See &= DeepSights for yourself

Visit us at Booth 604 for a live demo
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