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Traditional

Approach

New

Approach
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The New Way

A quant + qual innovation territory test 

using a mobile chat-based and

AI-accelerated approach
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Breakdown of 

Our Approach
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CONCEPT
(Most fleshed out)

IDEA
(Least fleshed out)

TERRITORY

Inspired by flavors that only come from a low and slow method 

of cooking to create a depth of rich, smoky flavor unlike any 

other, taking cheese to the next level.

Introducing a new line of Cheez-It crackers with smokey, 

cheesy flavors, like Applewood Smoked Cheddar, Mesquite 

Cherrywood Gouda, and Spicy-Hickory Swiss.

These Cheez-Its combine our 100% real cheese guarantee 

with the popular smoking-flavor method to create unique 

flavors that offer an exciting, & cheesy-snacking experience.

Cheez-It Smoked

vs.

vs.
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Traditional Survey vs. …Mobile Chat!
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Rich & 

Deep Qual

Context & 

Humanization

Full-

Featured 

Quant

Quant… vs. Quant & Qual!

When you are ready, go ahead and 

record your video to tell me why you 

said "Love it " when thinking 

about the idea of smoked Cheez-Its. 
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Benefits of

Our Approach



More is more… 
richer, deeper 
insights!

4

High engagement
& depth of 
disclosure

2

Ability to 
recontact 
(via SMS)

3

1Embedded AI to 
adapt & extract

1

Benefits of Our Approach

Kellanova | The Rival Group



Benefit #1 
AI to Adapt & Extract

Match tone of research 

with tone of brand

Maximize ROI of qual 

content
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Create reels to enhance 

storytelling and activation



Benefit #2 
Higher Engagement & Depth of Disclosure

Increased participation 

from Gen Z

+700% length 

of verbatims



Benefit #3 
Ability to (Easily) Recontact

SMS-based recontact

On-demand sample pool 

Immediate & 

in-the-moment



Benefit #4 
More is More

Photos 

(snacking scavenger hunt)

Videos 

(selfies & rear-facing)

Consumer-led optimization



Results from

Our Approach



10% 9% 8% 1%

-28%

Territory A Smoked Territory B Territory C Territory D

Net Preference Scores

A three-way tie at the top…
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TEXTURE

66%

64%

60%

60%

52%

39%

14%

12%

4%

3%

2%

Crunchy

Savory

Crispy

Salty

Toasted

Baked

Spicy

Mild

Crumbly

Fried

Chewy

31%

12%

43%

10%
4%

CHEESIER

SMOKIER

boldly
slightly

BALANCED

slightly

boldly

Results fed into the R&D Brief

Cheez-It Smoked 

must balance the 

classic, bold 

cheesy flavor 

using real cheese 

ingredients, with 

an authentic 

smokey taste in the 

crunchy Cheez-It 

cracker that 

everyone loves. 

FLAVOR
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Detailed PowerPoint Report 
with Key Findings & Recommendations 

Digital Topline & 

Video Storytelling

Highly visual,

custom-designed  

mobile deliverable

to bring to life top 

learnings for 

Kellanova 

stakeholders 

Bonus deliverables…

to extend the ‘reach’ of insights
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Outcomes from

Our Approach
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Introducing…
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Introducing…
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Introducing…
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And coming soon…

10% 9% 8% 1%

-28%

Territory A Smoked Territory B Territory C Territory D

Net Preference Scores



What research approaches 

excite you the most today?

Tell us for a

chance to win! 
Visit us at Booth 108 

for more info

Q&A

Scott Healy

Sr. Manager Insights & 

Analytics

Jonathan Dore

Executive Vice President & 

Founding Partner



SCOTT HEALY

Sr. Manager Insights 

& Analytics, Cheez-It

JONATHAN DORE

Executive Vice President 

& Founding Partner

Thanks!
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