
The Art of Dual Innovation:
Creating safe-tech kids love and parents trust
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“SO, I STEPPED

AWAY FOR, LIKE,

TWO SECONDS…”

THE BEGINNING OF
EVERY PARENTING
HORROR STORY, EVER.

The Struggle is Real…

1. Hard to stay informed of what is happening

2. Tech is constantly changing

3. Finding balance between trust and freedom

4. Kids are becoming adults too fast

5. Trying to manage screen access across devices

6. Trying to manage devices for multiple kids

7. Not having enough time to manage it all

8. Everything is reactionary and not preventative

9. Learning as you go

10. When should internet access be allowed

11. Can’t control what happens at school, friends, etc.

12. Don’t want to give a phone, but they need it

13. Want kids to know how to be prepared for the future but 

don’t know how to give guidance



WHERE DID WE GO



Oh give me a home where the buffalo roam…



The adventure looked a lot like this…



But it also looked a lot like this…



Which led to a lot of this…







What We 
Learned    

● Do your best to prepare for unknowns

● Be ready for a challenge

● Make sure you have the right tools for the job

● DON’T PANIC

● Work as a team to create solutions and 
be ready to get dirty

○ Set yourself up for a straight shot to the goal

○ You may need something to get the traction going

○ Time may not be in your favor so you may have to work quickly

● Not everything will work perfectly on the first try

○ Some parts may not move quickly or in the right direction at first

● Once you get going DON’T STOP. 
Use the traction and push forward
(Even if it feels things are going sideways if you are focused on your goal things will correct 
themselves and line up the way they need to)









Obsess Mom and Her Journey

₋ Amplify attention to detail - they should not 

notify us

₋ Don’t let a month go by without talking and 

listening to Mom

Onboarding Excellence

₋ Don’t settle for anything less than surprising 

and delighting Mom

₋ Testing with Mom and receiving input from her 

guides our actions

₋ Protecting and connecting millions of raving 

fans/families is our mission

Volunteer Time Off

₋ Allow dedicated time off for volunteer 

opportunities that further our mission of 

Protecting Kids, Connecting Families, 

Empowering Parents, and promotes Living Off 

the Screen



Customer Expectations & Experience

₋ What is the customer expecting during “x” time?

₋ What do customers expect us to do? 

₋ How is Mom’s/Kids life improved because of our 
decisions?

₋ What is the next thing Mom will need from us?

Critical Thinking & Collaboration

₋ Did I bring a solution to the table in this meeting?

₋ Did I challenge someone’s assumptions?

₋ What evidence would change my mind?

₋ What stories are we telling ourselves?

Business Strategy & Impact

₋ What do we expect our customers to do?
₋ What experience or decision could our business not have 

survived without?
₋ What opportunities exist to make progress on these 

goals?
₋ If we can know “x” know what does that mean for us in 

the future?

Success Metrics & Data Insights

₋ How do we measure success?

₋ What additional data sources exist that we can learn 
from?

₋ What gaps or pain-points do we need to solve?

₋ Are there questions that need to be answered or 
discovered?



Basic Needs, 
Wants, Truths

Jobs to Be Done
Performance Gaps

Value Measurement
Challenge the Norms
Feature Innovation

Research Innovation
Product Prioritization

TRUE INSIGHTS

Competitive research, 
interviews, focus groups, 
workshops, surveys, concept 

testing, product testing, 
prototyping, journey mapping, 
data analysis





Reporting Month

Job #1

Job #2



“Later, the coffee gets cold,
Later, people grow up,
Later, words go unsaid
Later, you lose interest,
Later, opportunities slip away,
Later, the day turns into night,
Later, you regret not doing something,
Later, life goes by…
And you had the chance.”

- Before the Coffee Gets Cold by Toshikazu Kawaguchi



Thank You
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