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FIT FOR THE FUTURE
Aims to help Vodafone Business position itself as a 

thought leader in the world of technology
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An ongoing 
programme

3 06 May 2025
C2 General



4 06 May 2025

Matthew Syed
Author & Journalist

Our latest work has been our most successful to 
date
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Thought leadership plays 
a role in building trust,
proving value, and 
galvanising potential 
B2B buyers into action

1. Prompts buyers to rethink their 

business challenges

2. Brand impact

3. Creates long term impact

Source: WARC and FT Longitude 

45%
of Business Decision Makers say 

thought leadership directly led them to 

decide to give business to a company

88%
of Business Decision Makers say their 

respect and admiration for the organisation 

increased after engaging with thought 

leadership

41%
of C-Suite Executives said that after 

seeing a business’ thought leadership, 

they invited the organisation to 

propose on a project

Source: Edelman & LinkedIn
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Our journey
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Internally 
facing 

‘Trends’
Report

High-quality external 
thought leadership 

programme
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…built on a number of guiding principles

First, gain the 
confidence of the 

organisation

Build stories which are 
original and credible

Underpin with robust 

primary research

Engage with credible & 
relevant partners

High impact delivery
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It all began in 
2016/2017 
with the 
first…

Global 
Trends 
Report

Confidence of the 
organisation

C2 General



C2 General

Before in 
2018/19 
evolving into 
the…

Global 
Trends 
Barometer

Confidence of the 
organisation
Robust primary research
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Seismic shift 
in 2019/20, 
with creation 
of the…

Future Ready 
Programme

Confidence of the 
organisation
Robust primary research

Original & credible stories

High impact delivery
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Validated by  
academic 
experts in 
2021/22 and 
rebranded…

Fit For The 
Future

Confidence of the 
organisation
Robust primary research

Original & credible stories

High impact delivery

Credible partnership
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Further 
partners 
embedded in 
2022/23…

Fit For The 
Future

Confidence of the 
organisation
Robust primary research

Original & credible stories

High impact delivery

Credible partnership
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Partners & 
authors 
expanded in 
2024/25…

Fit For The 
Future

Confidence of the 
organisation
Robust primary research

Original & credible stories

High impact delivery

Credible partnership
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…a reminder of the guiding principles

First, gain the 
confidence of the 

organisation

Build stories which are 
original and credible

Include this here?Underpin with robust 

primary research

Engage with credible & 

relevant partners
High impact delivery



What next?
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