
Making Innovations Risk Free



CPG New Product Innovation at an All Time Low

Source: mintel.com 

https://www.mintel.com


Most executives surveyed (95%) 
say introducing new products 
or services is a priority for their 
company in 2025. 2025 Priority

Launch 3 
Innovative Products



If Innovation Is So Important, Why 
Don’t Companies Actually Do It?
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Some Reasons Why 
Innovation Slows Down

Post-COVID Economic 

Pressures

Consumer Value-Seeking

Risk Aversion Category-Specific 

Challenges

Technology Adoption Gap Tariffs



But the Real Reason Is Different 

We Don’t Trust the Data



$10M Data Manipulation Scandal



I helped brands launch innovations 
through my marketing agency.



I thought I was the next Warren 
Buffett—and that I could easily 
predict the next bestsellers.
 



I thought I was the next Warren 
Buffett—and that I could easily 
predict the next bestsellers.





But I wasn’t :) 
 




We launched more than 1,000 
products, and saw how many 
kept failing—over and over again.




When We Pay People and Ask Their Opinions, 

It’s Hard to Trust that Data



What if we could flip it around 



Instead of “professional respondents”, we 
could gather insights directly from people 

who are ready to buy





Prelaunch Validates First, 

Then Gathers Insights



Customers place small deposits  
to prove their buying intent.

Prelaunch uses proprietary technology to 
predict product performance and discover 
vital insights.

Concept

44

Price

44

M. Rodriguez

Health Monitoring

Fitness Tracking

Sleep Analysis



Wild Hive: 

Premium Organic Honey
A premium honey that speaks for itself, Wild Hive 
is 100% organic and certified, capturing the raw, 
natural essence of honey collected from the wild.

narek@prelaunch.com 

Receive a newsletter about weekly updated products

 Claim Your Early Access

Showcase the Concept and Reach Customers via Ads



Reserve Offer for $1

Validate Buying Intent via Small Deposits



Reserve Offer for $1

Learn Why People Don't Buy



Learn Why People Don't Buy

�� What stopped you from reserving Wild Hive today?

A Product availability

B Not enough information available

C Security/Trust

D Product not appealing/useful

E Unclear value

F OtherReserve Discount for $1

No Thanks



Understand Your Product’s Potential

Promotion

PRODUCT

Performance

Ads

CUSTOMERS

Persona

Demographic

Survey Insights 

Focus Group

SETTINGS

Collaborators

My Finances

Project Settings

MARKET

AI Market Research

Performance Last sync 15:34. Next sync in 1 hour 10 minutes Export Subscribers

 Performance Overview

Visits

100%
11,989

Subscriptions

20%
2,409

Reservations

2.4%
283

Visits Subscriptions Reservations Boost Your Traffic 

Paid

50.92%

Prelaunch.com

29.18%

Direct

20.04%

12k

From: Prelaunch.com

Visits 4,000 (29.18%)

Subscriptions 1,000 (12.5%)

Reservations 230 (2.5%)

Rate Usability:

Concept Validation 10

90

Excellent

Your product concept is excellent — and your 
audience loves it! You can try to expand your 
audience to see how other audiences will respond.

Price Validation 10

91

Excellent

Your price is excellent for your targeted audience. 
Now try increasing the price by 25% to find your 
upper price boundary.

Prelaunch Score 10

0

50

100
76
Good

Your Prelaunch Score is excellent — you can move 
ahead with your launch! We still recommend you 
continue to co-create with your community.

Overview Iteration 1 Iteration 2



Test Hypotheses via Iterations

Promotion

PRODUCT

Performance

Ads

CUSTOMERS

Persona

Demographic

Survey Insights 

Focus Group

SETTINGS

Collaborators

My Finances

Project Settings

MARKET

AI Market Research

Performance Last sync 15:34. Next sync in 1 hour 10 minutes Export Subscribers

 Performance Overview

Visits

100%
11,989

Subscriptions

12%
1,362

Reservations

1.7%
185

Visits Subscriptions Reservations Boost Your Traffic 

Paid

50.92%

Prelaunch.com

29.18%

Direct

20.04%

12k

From: Prelaunch.com

Visits 4,000 (29.18%)

Subscriptions 1,000 (12.5%)

Reservations 230 (2.5%)

Rate Usability:

Concept Validation 10

70

Good

Your audience is interested in your product concept. 
Increase this score by seeing what they love the 
most about your product in your Consumer Insight...

Price Validation 10

38

Average

Your concept is OK. If you want to improve it, try 
highlighting different primary features and improve 
your messaging. If it doesn't improve, try changing...

Prelaunch Score 10

0

50

100
65
Good

You’re doing good! Here’s how to make your 
Prelaunch Score great. Engage your potential 
customers in a Co-Creation Lab to see what...

Overview Iteration 1 Iteration 2



Test Hypotheses via Iterations

Promotion

PRODUCT

Performance

Ads

CUSTOMERS
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Survey Insights 

Focus Group

SETTINGS
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Project Settings

MARKET

AI Market Research

Performance Last sync 15:34. Next sync in 1 hour 10 minutes Export Subscribers

 Performance Overview

Visits

100%
11,989

Subscriptions

20%
2,409

Reservations

2.4%
283

Visits Subscriptions Reservations Boost Your Traffic 

Paid

50.92%

Prelaunch.com

29.18%

Direct

20.04%

12k

From: Prelaunch.com

Visits 4,000 (29.18%)

Subscriptions 1,000 (12.5%)

Reservations 230 (2.5%)

Rate Usability:

Concept Validation 10

82

Excellent

Your product concept is excellent — and your 
audience loves it! You can try to expand your 
audience to see how other audiences will respond.

Price Validation 10

70

Good

Your audience believes your set price is reasonable. 
If you want to make it undeniably good, make sure 
the value of your product is properly communicate...

Prelaunch Score 10

0

50

100
76
Good

Your Prelaunch Score is excellent — you can move 
ahead with your launch! We still recommend you 
continue to co-create with your community.

Overview Iteration 1 Iteration 2



Learn Authentic Insights from Real Buyers

Promotion

PRODUCT

Performance

Ads

CUSTOMERS

Persona

Demographic

Survey Insights 

Focus Group

SETTINGS

Collaborators

My Finances

Project Settings

MARKET

AI Market Research

Survey Insights Last sync 15:34. Next sync in 1 hour 10 minutes Export Subscribers

Survey Summary

 Responses

798

 Completion Rate

90.4%

Motivation

Why did you reserve this product?

230 out of 196 people answered this question

It’s 100% natural with no additives.

81 out of 230 (35%)

The packaging looks premium and clean.

57 out of 230 (25%)

It seemed like a healthy and natural choice.

46 out of 230 (20%)

I prefer buying natural products over processed ones.

46 out of 230 (20%)

In what ways do you believe [PRODUCT] will enhance your life, or make an aspect of it easier, better 

or more enjoyable?

230 out of 516 people answered this question

Enhanced Entertainment Experience

23 out of 230 (10%)

For glasses-free 3d tv

9 days ago

It sounds amazing and to get it half off is just awesome!

9 days ago

Interesting technology

9 days ago

I love the concept and it would be perfect for 2 or more people wanting a different experience. Curious to 
see it live

9 days ago

Share Insights

What problem does this product solve for you?

230 out of 516 people answered this question

Enhanced 3D Viewing Experience

23 out of 230 (10%)

Personalized and Multi-User Viewing Benefits

23 out of 230 (10%)

Excitement and Curiosity

23 out of 230 (10%)

Uncertain or Neutral Response

23 out of 230 (10%)

Title

23 out of 230 (10%)

Share Insights

Needs and Demand

Have you ever bought a similar product?

230 out of 516 people answered this question

69% Yes 38% No

How often do you imagine using it?

230 out of 516 people answered this question

Daily 20 resp. 87%

Weekly 3 resp. 13%

Monthly 0000 resp. 0.0%

Yearly 0000 resp. 0.0%

Other 0000 resp. 0.0%

Aside from its intended use, how else do you plan to use [PRODUCT]?

230 out of 516 people answered this question

Title

23 out of 230 (10%)

Title

23 out of 230 (10%)

Title

23 out of 230 (10%)

Title

23 out of 230 (10%)

Title

23 out of 230 (10%)

Share Insights

Product Characteristics

What would make [PRODUCT] even better?

230 out of 516 people answered this question

Title

23 out of 230 (10%)

Title

23 out of 230 (10%)

Title

23 out of 230 (10%)

Title

23 out of 230 (10%)

Title

23 out of 230 (10%)

Share Insights

How important are each of these features to you?

230 out of 516 people answered this question

Hint Text: The quick brown fox jumps over the lazy dog 

31%

13%

16%

40%

Full-Screen 

Multiview


45%

28%

16%

11%

Multi-Device 

Bluetooth

34%

28%

8%

30%

Multi-Device 

Bluetooth

18%

35%

13%

34%

Smart TV: Android


13%

14%

18%

55%

High-Quality Image


25%

9%

16%

50%

Dynamic Angles


Not Important Important Fairly Important Extremely Important

Share Insights

Can you think of any unconventional ways to use [PRODUCT]?

230 out of 516 people answered this question

Title

23 out of 230 (10%)

Title

23 out of 230 (10%)

Title

23 out of 230 (10%)

Title

23 out of 230 (10%)

Title

23 out of 230 (10%)

Share Insights

What words would best describe [PRODUCT]?

230 out of 516 people answered this question

Title

23 out of 230 (10%)

Title

23 out of 230 (10%)

Title

23 out of 230 (10%)

Title

23 out of 230 (10%)

Title

23 out of 230 (10%)

Share Insights

Psychographic

My friends and family often seek my advice before buying similar products/innovations.

230 out of 516 people answered this question

Average

3.02

21.7% (43)

1

12.1% (23)

2

16.4% (38)

3

32.7% (80)

4

17.6% (40)

5

Strongly Disagree Strongly Agree

Share Insights

I am typically the first person to buy the latest products/innovations in this category.

230 out of 516 people answered this question

Average

3.02

21.7% (43)

1

12.1% (23)

2

16.4% (38)

3

32.7% (80)

4

17.6% (40)

5

Strongly Disagree Strongly Agree

Share Insights

What kind of person would you buy [PRODUCT] for as a gift? Describe them.

230 out of 516 people answered this question

Title

23 out of 230 (10%)

Title

23 out of 230 (10%)

Title

23 out of 230 (10%)

Title

23 out of 230 (10%)

Title

23 out of 230 (10%)

Share Insights

NPS

How likely are you to recommend this product to others?
230 out of 516 people answered this question

Net Promoter Score (?)

26

Detractors

21.7% (5)

Passives

30.4% (7)

Promoters

47.8% (11)

Demographics

What is your age?

230 out of 516 people answered this question

45 - 54 6 resp. 26.1%

35 - 44 5 resp. 21.7%

55- 64 5 resp. 21.7%

65 + 4 resp. 17.4%

25 - 34 2 resp. 8.7%

Gender: How do you identify?

230 out of 516 people answered this question

Male 23 resp. 100%

Female 0 resp. 0%

Prefer Not to Mention 0 resp. 0%

Other 0 resp. 0%

Share Insights

What is your income range?

230 out of 516 people answered this question

Title

23 out of 230 (10%)

Title

23 out of 230 (10%)

Title

23 out of 230 (10%)

Title

23 out of 230 (10%)

Title

23 out of 230 (10%)

Share Insights

Interesting Highlights

Motivation Needs and Demand Product Characteristics

What factors would influence you to make a 

reservation?

I would be influenced by the natural quality of 

the honey, positive customer reviews, a 

reasonable price, and trust in the brand. 

Special offers or limited availability would also 

encourage me to make a reservation.

Would you recommend this product to a 

friend? Why or why not?

Yes, I would recommend it because it’s natural 

Armenian honey, which is known for its high 

quality and rich taste. It also seems well-

packaged and trustworthy.

What factors would influence you to make a 

reservation?

I love the concept and it would be perfect for 2 

or more people wanting a different experience. 

Curious to see it live

What factors would influence you to make a 

reservation?

I love the concept and it would be perfect for 2 

or more people wanting a different experience. 

Curious to see it live

Reservee Subscriber



Co-Create with People with Skin in the Game

Promotion

PRODUCT

Performance

Ads

CUSTOMERS

Persona

Demographic

Survey Insights 

Focus Group

SETTINGS

Collaborators

My Finances

Project Settings

MARKET

AI Market Research

Focus Group 90% core segments, 10% 'Other' with diverse needs

Joshua Lee
The Health-Conscious Parent

As a parent, it’s important to me that my family eats 
wholesome foods. I’m always looking for ways to ensure 
our diet is packed with nutrients.

Location: West London

Age: 42 yr old 

Marital: Married with three children aged 12, 9, and 6

Arrangement: Owns a suburban home with a small yard

Healthcare Professional, avid reader, and family man

Income: $120,000

Technological Proficiency

Price Sensitivity

Brand Loyalty

Willingness to Try New Products

Social Media 
Engagement

Use Cases

Joshua relies on Agwa to supply his family with fresh salads and greens, 
integrating it into their daily meals.
(48%)

He uses the process of growing food at home to teach his children about 
healthy eating habits.
(42%)

Joshua appreciates the automated features of Agwa, fitting his busy 
lifestyle as a working professional.
(10%)

Social Channels

Facebook

(43%)

Instagram
(32%)

X, formerly known as Twitter
(25%)

Interest

� Technology

� Online Shopping

� Children's Education

Needs

� Screen-free children entertainment

� Convenience

� Safe children’s products

Pain Points

� Concern about excessive screen time for child

� Lack of educational toys

� Noise from toys

Elena Smith

Dallas 36 yr old
40%

Emily Carter

West London 35 yr old
30%

Joshua Lee

West London 42 yr old
20%



Identify Your True Buyer Persona

Promotion

PRODUCT

Performance

Ads

CUSTOMERS

Persona

Demographic

Survey Insights 

Focus Group

SETTINGS

Collaborators

My Finances

Project Settings

MARKET

AI Market Research

Persona 90% core segments, 10% 'Other' with diverse needs

Emily Carter
The Enthusiastic Urban Gardener

I love adding fresh, homegrown herbs and veggies to our 
family meals, it's healthy and the kids learn where food 
comes from.

Location: West London

Age: 35 yr old

Marital: Married with one child aged 5

Arrangement: Lives in a suburban home with family

Income: $95,000

Technological Proficiency

Price Sensitivity

Brand Loyalty

Willingness to Try New Products

Social Media 
Engagement

Use Cases

Emily uses Agwa to grow basil, cilantro, and lettuce to ensure she always 
has fresh ingredients for her cooking.
(48%)

She engages her child in the planting and harvesting process as a 
learning activity.
(42%)

Emily takes pleasure in the aesthetically pleasing design of Agwa that 
fits well in her modern kitchen.
(10%)

Social Channels

Facebook
(43%)

Instagram
(32%)

X, formerly known as Twitter
(25%)

Interest

� Technology

� Online Shopping

� Children's Education

Needs

� Screen-free children entertainment

� Convenience

� Safe children’s products

Pain Points

� Concern about excessive screen time for child

� Lack of educational toys

� Noise from toys

Elena Smith

Dallas 56 yr old
40%

Emily Carter

West London 32 yr old
30%

Joshua Lee

West London 42 yr old
20%



Learn About the People Who Showed Interest

Promotion

PRODUCT

Performance

Ads

CUSTOMERS

Persona

Demographic

Survey Insights 

Focus Group

SETTINGS

Collaborators

My Finances

Project Settings

MARKET

AI Market Research

Persona 90% core segments, 10% 'Other' with diverse needs

Alex Johnson
The Cautious Innovator

I'm intrigued by Agwa, but I need to know it's reliable 
before I commit.

Location: West London

Age: 35 yr old

Marital: Married with one child aged 5

Arrangement: Lives in a suburban home with family

Income: $60,000

Technological Proficiency

Price Sensitivity

Brand Loyalty

Willingness to Try New Products

Social Media 
Engagement

Objections

Security/Trust
(40%)

Product Availability
(35%)

Price Concerns
(25%)

Social Channels

Facebook

(43%)

Instagram
(32%)

X, formerly known as Twitter
(25%)

Interest

� Technology

� Online Shopping

� Children's Education

Needs

� Screen-free children entertainment

� Convenience

� Safe children’s products

Pain Points

� Concern about excessive screen time for child

� Lack of educational toys

� Noise from toys

Alex Johnson

Dallas 28 yr old
40%

Jordan Martinez

West London 32 yr old
30%

Emily Che��

West London 42 yr old
20%



You Can Test Very Early Stage Concepts

Concept 1

Great Concept 2

AVG



Gain Valuable Insights Before Launch



People Like vs People Buy

599
790



People Like vs People Buy

People like smaller 
version

790
599



People Like vs People Buy

But they BUY the 
bigger version 

790
599



Skin in the game 

makes innovation less risky



Gallery of Flops – Booth #31
Use Prelaunch to not appear on this wall 



Innovate Confidently

Thank You


