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a decade of 

our audience 

segmentation
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It is a truth universally 
acknowledged that…
a business in pursuit of a 
good fortune, must be in 
want of an audience 
segmentation

a single man in 
possession of a good 
fortune, must be in 
want of a wife



Consumer context & trends

Book-buyers & the market

Author & title

Audience Insight at PRH: 

we read consumer behaviour

This work is 

all framed by 

our audience 

segmentation





Audience Insight: Intro to Audiences 20247



Our segmentation was 

designed to drive

audience-centric

thinking



Our segmentation was 

designed to drive

audience-centric

thinking







Our segmentation still 

drives

audience-centric

thinking



So, what lessons

have we learned?



alive

flexible

connected



alive

flexible

connected



SEGMENT QUIZ:

LIVE!
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Younger, digitally engaged readers who 

like being part of the conversation
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Our twelve audience segments
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BookTok segments
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Segment overlay on all research
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Connecting books to segments
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Embedded in the publishing process

segment

media profiling

shopper insights 

for retailers

jacket 

testing

trends and 

concept testing

tracking & decoding 

market trends



flexible

aliveconnected



Prioritising closeness to our segments
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Understanding consumer context 

through the lens of the segmentation
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There have 

been 

challenges

along the way



Twelve is a lot
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Partnerships can present alternative 

views on their audience
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Questions?


