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Would an accountant ever tell Al this?

listenlabs.ai



Microsoft x & Listen

How Microsoft Uses Al-
Moderation for B2B and
Consumer Research

What works, what doesn’t and what surprised us.
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Listen Labs

Listen:
an end-to-end research platform
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L3 It sounds like there's something we could

Improve. What specilically could be better?

Moderate interview

Brainstorm questions Recruit participants Listen has a video conversation

Our Al helps you go from idea Listen finds and qualifies the with the participant, asks follow up

t 1 right participants in our global questions and understands the full
network of IM+ people. context.

Presentations
View link and configure response limit
PPT < Auto-generated PPT
Slide Deck Slide De:
Based on 145 completed responses Based on

Download

Create deliverables

Listen packages the findings in a
digestible report direct in
PowerPoint including video
highlight reels.
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Solution

The best of both worlds G

Qualitative Interviews Quantitative Surveys
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"Everybody wants
insights of
tomorrow, today”

listenlabs.ai



v Listen

Traditional market research...
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Time-intensive Expensive
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Limited scope
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Evaluation Criteria

Evaluating the feasibility of Al-moderated interviews

Do participants like the experience?

of the

Do the results align with interviews conducted by humans?

ithe onboarding
sintuitive.

Where can Al-moderation be applied?

listenlabs.ai
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Results

Al-moderated IDls:
a viable approach with caveats

Overall impact

Interviews were highlight engaging
Asynchronous format allowed for additional reflection ® Veryhappy @ Slightyhappy ® Not happy Very unhappy
Encouraged a non-judgemental atmosphere

Findings were largely consistent .
Greater price sensitivity in Al interviews 9/10 love talking to Al
Need more experiments to validate findings Q uso Makeng

°
£neeRQ

Use this approach when...

You require quantitative data with contextual information
There is a need to be more agile

When your topic is not completely explorative
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Use Cases Listen’s real-world insights
power decisions across Microsoft

»

§7 Purchase Journey ® Brand Perception T Pricing Research

Track real customer journeys through deep-dive Al Understand exactly how customers feel about your Rapidly test pricing and packaging concepts to
interviews. brand through conversational Al. discover what resonates most.
| | ‘ﬁld; / /
‘ \ | |
‘ L
(® Churn Interviews [) Creative Testing LD Jobs to be Done
Automatically uncover why customers leave—at scale Quickly test messaging and visuals for maximum Uncover the core jobs driving product adoption

and in-depth. emotional impact. and customer behavior.
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Case Study

Qualitative and quantitative
creative testing of Copilot ads

From weeks to hours
300 IDIs full of clear, emotional feedback, each 25 minutes
long, in <24 hours

Actionable Insights
Customers communicated appreciation for the convenience,
practicality and accessibility of Copilot

Better Decisions
Listen's insights helped Microsoft quickly identify the most
effective ad (Ad F) and how to improve it

¥ Listen
KEY INSIGHTS

Four key insights from our ad evaluation study

Voice commands resonate Emotional connections vary Clarity of Copilot's purpose Humor shifts brand perception

+  Consistently appealing
areroo ol arke

+  AdE: Struggled to convey +  Unexpected humor in Ad G
omorifin fanime #01 orirriaad uiswers

¥ Listen

Which of the ads did you prefer (including the
original ad you saw previously)?

AD F FAVORITE

Ad F emerges as the clear
favorite among viewers

Voice activation feature resonates strongly, offering
convenience and accessibility #163 #182 #159

Clear presentation of Copilot's versatility appeals to
@ viewers seeking practical Al applications #118 #64
#39

b Copilot
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Case Study

Brand insights from
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Reduced time from 4-6 weeks to just 40 hours

actionable feedback

I

Commercial business decision-makers were open

to sharing insightful

Listen helped Microsoft understand the role and

ecosystem of PC brands

200 enterprise IT interviews in <1 week



¥ Listen
Case Study

Copilot Global Storytelling Project

Microsoft interviewed hundreds of customers for its 50th anniversary
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100+ global videos in <24 hours

listenlabs.ai
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Listen helps Microsoft
turn insights into ROI

Scale ) 100 user interviews
Best of qual & quant conducted in 1day

Speed a <24hr testing time,
More insights, earlier reduced from weeks

Cost a 33% cost of traditional
Reduce barriers research methods
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Takeaways

Factors to consider when utilizing Al-moderated

interviews

Benefits

Structured data with qualitative
nuance

Rapid insights for the business

Increased scale while lowering
costs

Pitfalls

Al can miss nuance: sarcasm,
tone, culture

Some stimuli is too complex or
contextual

Considerations

Best for mixed questions, not
full exploration

Expect system 2 responses

Possibly more honest responses
to sensitive questions

listenlabs.ai



Listen Labs
Demo

Live Demo.
See Listen in action.

Product Market Fit Assessment

e I've created a basic product-market fit study guide with three main sections: Current Situation, Product Experience, and Unmet

Needs. To make this more etfective, I'd Iike to know:

* What specific product or product category are we investigating? This would help make the questions more targeted,

* Are there any particutar features or aspects of your product that you'd Bke to explore in more detad?
* Would you like 10 include any specific competitor comparisons in the study?

Include concept tests and follow up questions.

Listen
' Study guide updated
fve enhanced the study guide by:

1. Adding & concept testing section with 3 product concepts
2. Inchuding both quantitative rating questions and qualitative follow-ups for each concept
3. Strengthening the follow-up instructions for key questions.

To further improve the guide:

» Would you like to customize the product concepts with specific features or positioning statements?
+ Shoukd we add any price point evaluation questions for the concepts?
* Would you fike 10 inchude any spacific competitor products in the concept comparison?

Inchuse competitor products.
Add pricing evaluation
Customize product concepts

Write something

Create Share  Responses  Analysis

Product Market Fit Assessment
© 010mn L Ausio
LANGUAGAS
BACKOROUND
A market research study 10 understand how well our product aligns with customer needs and kientify

£TU0Y 0OAL

To evaluate product-market fit by understanding customer needs, satisfaction with current solutions, and i
could inform product development.

Questions
Start Weicome Message

4 Welcome! Thank you for participating in this research study. We'ro interested in leaming more about |
honest thoughts and experiences - there are no right of Wrong answevs.

Section 1 Screenng Questions

| 51 Which of the following best descrides your role?
© Docision makee for business software/tooks
© fiuancer in scftware/iool selection
© End user onyy
() No involvement in software decisions.

| 52 Which of the following tools have you usad in the past 6 months? (Select all that apply)

| Section 2 Product Experience

Q1 How satisfied are you with your curment solution?




" Microsoft

Microsoft Workspace
B Studies

Ha Workspace

Wl Usage & Billing

@ Account

) Diana Lim
diana@listenlabs.ai

Microsoft / Create

Tell us about your project

Please describe your project in detail
L

X, Upload Discussion Guide Start from scratch

or select a template...

b Ad Test

Ad Testing and Feedback

Measure the impact and effectiveness of your
advertising campaigns

Q nps+

NPS and Customer Feedback

Measure customer loyalty through Net Promoter Score
(NPS) and gather qualitative feedback

C] Ul Research

Landing Page Test
Get feedback on your landing page

é Foundational

Foundational Research

Conduct comprehensive research to deeply understand
user needs, behaviors, and pain points around a topic


http://drive.google.com/file/d/1bZeW_Ww45W1YLw9rMlMguXY-M-qDV5g9/view
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Don't just take our word for it

Listen is trusted by hundreds of industry leaders & innovators

*ets BCG Google @ opusciip wahoo

Hall 8 Partners chubbies \. Listen KOMHLS P&G

SONY &= HarperCollins = Microsoft UFE

listenlabs.ai
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Thank youl!

Romani Patel Alfred Wahlforss
romani.patel@microsoft.com alfred@listenlabs.ai
H -
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