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SHOW OF HANDS:

Who in the room currently
works as da reseadarcher on an
innovation team?
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SHOW OF HANDS:

Who in the room has ever
worked in innovation
reseadrch?
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SHOW OF HANDS:

Who in the room works for a
company that would say
innovation is important?
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What we’ll cover

* '

Innovation @ Ally Ideas For You
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What does this process look
like and why does it work?
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It starts with the right team.

Strategy Research

Facilitation
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It starts with the right team.

-

The

'Orchard.
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It starts with the right team.

BUSINESS IMPERATIVE:

How might we increase customer
= engagement and retention beyond
offering a competitive rate?
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Consumer feedback drives everything.

Mixed-Method

Bias to Action

All Hands On Deck
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Consumer feedback drives everything.

2000

Consumers

. ® Mixed-Method

Bias to Action

i |

All Hands On Deck Sprints
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We solve the right problems.

P O
- People chase rates
\/ - Multiple savings accounts
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We cross-functionally ideate solutions.

500+ IDEAS
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And test those ideas with consumers.

willl Shgreh T wdd Akl

Sub-Accounts Dbt
¥ Savings *"**4321 $5,000.00
Sub-Accounts: Create buckets or sub-
accounts for allocating money for a
specific purpose. Many people think

| VACATION $1,000.00

HOME IMPROVEMENTS £500.00

about their goals in buckets, and this | New compuTeR $500.00
allows for segregation and visual PARKING LOT $3,000.00
representation.

(+) Bucket " Croate Savings Plan

Checking *"**1234 $2 592 09
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We land on consumer validated concepts.

ally

i niat Business Outcomes

S e 1in 3 use buckets

Keep up the good work)

e 6 million buckets

 2Xsavings growth

* More likely to acquire other products
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How can you apply this to
your team and work?




1. Democratization
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3. Challenge Your
Stakeholders










The Quirk’s Event NYC 2025 Olly

Key Takeaways.

1 Geteveryoneinvolved in research
2 Focuson solving consumer problems
3 Ideate based on insights

4 Shake up how insights are delivered



Empathize and Be Curi&s
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