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THE MISSION:
Fill THE innovation 
pipeline with 
consumer-centric 
brilliance
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SARAH SNUDDEN



The ideation pipeline journey

THE PARADOX: If you don’t go big enough in the fuzzy front end discovery phase, 

you risk not having enough room for strong ideation platforms—and miss ideas.



in a bottom-line world, the fuzzy front end can cause anxiety   



It is hard to make the space for real time discovery



We increasingly lack time, money and people power

Time and money are 
increasingly tight. 

Business teams have more 
and more on their plates.

Traditional exploration is 
inherently limited and may 
miss wider cultural 
foresight.

Workshop time is hard to 
get--output is unreliable. 
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THE challenge transformed: partnering with AN AI AGENCY



HOME

This takes

NO Subscription
You don’t need to learn a 
new tool.

FULL SERVICE
An agency experience just 10x 
more efficient that traditional 
approaches

a new kind  
of agency!
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Our Methodologies

Platforms ideas Codes
How do I win 

in this space?

You get…
Insights

Opportunity Platforms
provocation

How can I be 
more distinctive?

You get…
Semiotic perspectives

Visual codes
Brand Asset Distinctiveness

What ideas will 
maximize impact?

You get…
Ideas

Concepts
Creative stretch

THREE possible quests



Starting with a simple brief, you can get to platforms in hours—not weeks



THE BRIEF

THE CHALLENGE IS… 

Explore coffee/espresso 
ideas and positionings that 
enable drinkers to create a 
DIY premium and elevated 
experience at home. 

THE PROJECT TYPE IS… coffee innovation

THE CLIENT IS… JDE USA

THE BRAND IS… L’OR

THE CATEGORY IS… the world of coffee/espresso making and 
hot and/or iced occasions 

THE CONTEXT IS… an elevated, coffee shop inspired home 
creation experience

THE TARGET IS… US coffee/espresso drinkers seeking a 
premium experience

THE expertise IS… the art & science of making the perfect cup 
in all its forms and varieties



THE Learning
Said BY CONSUMERS… 

Virtual agents 
synthesize the most 
relevant nuggets from 
the online world.

“I admire baristas who make 
great coffee and make my 
experience better.”

“Exploring coffee has shown 
me how much work goes into 
each cup.”

“I like that I can choose
different types of coffee 
basedon how I feel.”

“The sounds and textures of
coffee making are enjoyable
for me.”

“My morning espresso gives 
me a burst of energy and 
flavor to start my day.”

“I enjoy tasting different 
types of special coffees, 
they all taste different.”

“Coffee engages all my 
senses and makes me happy. 
It’s more than just a drink--
it's a special treat I enjoy.”

“Learning about the history 
and culture of coffee makes 
me appreciate it more.”

“Coffee is my companion when
I want to relax and think.”

“Making my morning coffee is 
away for me to take care of
myself.”

“I like trying coffees from
different places, they all have
unique flavors.”

“Making my own pour-over
coffee is calming for me, it
relaxes me.”



THE context

AND THE jobs to be done… 

The virtual 
assistants bring to 
life the needs and 
context as the 
detailed example 
will show.

The WHEN (Occasions) The WHO (Targets)

The WHERE (Locations) The WHAT (Solutions)



Coffee as a Social Connector

THE platforms

Stretch opportunities

Provocation platforms

CORE opportunities

TRADITION

EXPERIENCE

COFFEE AS A SOCIAL CONNECTOR

COFFEE AS A CREATIVE MUSE

COFFEE AS A SENSORY JOURNEY

                    COFFEE AS A PHILOSOPHICAL CATALYST
COFFEE AS A MINDFUL RITUAL

COFFEE AS A TIME MACHINE





ARTISTRY IN EVERY CUP
This evocative space is all about the 
craftsmanship and skill involved in creating 
the perfect cup of coffee. It creates an 
elevated experience by highlighting the 
artistry of baristas and the meticulous process 
of brewing. 

















Empowerment to create and enjoy a 
personalized, artistic coffee experience at home.

THE CORE BENEFIT
I want to express my creativity and elevate my 
daily coffee ritual, but I struggle to find the tools 
and guidance to make it truly special.

THE core human INSIGHT

REASONS TO BELIEVE

Interactive Coffee Machine: A state-of-the-art coffee machine that offers a variety of brewing 
techniques and connects to a mobile app for virtual workshops, empowering users to master latte art 
and advanced brewing methods at home.

Limited Edition Artistic Packaging: Collaborations with local artists to create unique, collectible 
packaging that reflects the artistry and craftsmanship of the coffee, turning each purchase into a piece 
of art.

Bespoke Handcrafted Coffee Accessories: A range of artisanal brewing accessories, such as ceramic 
cups and bespoke coffee grinders, crafted in collaboration with local artisans to enhance the coffee-
making experience with a touch of elegance and craftsmanship.

Primary source of business

Breville Barista Express

De'Longhi La Specialista

Rancilio Silvia Espresso Machine

High-quality espresso 
extraction, users can replicate 
café-level coffee at home.

Integrated grinders + steam 
wands for convenience and 
versatility brewing & frothing.

User-friendly interfaces and 
customizable settings that cater 
to both beginners and 
experienced baristas.

Incorporate a community 
feature in the app for users to 
share their latte art and tips.

Offer exclusive access to 
renowned baristas for live 
virtual workshops.

Utilize AI for personalized 
brewing recommendations 
based on user preferences and 
past performance.

Points of parity Points of distinction

L'Art du Café Studio
An interactive coffee machine that connects to a 

mobile app, offering virtual workshops and tutorials 
on latte art and advanced brewing techniques.

Artistry in Every Cup

The Platform

The idea



L'OR Caffè Artista
“I aspire to transform my daily coffee ritual into a canvas for creativity, where 
each cup is a testament to my individuality and artistic flair.”

Experience the empowerment of crafting a personalized, artistic coffee journey 
at home.

The Interactive Coffee Machine, a masterpiece of innovation, offers a symphony of brewing techniques and 
harmonizes with a mobile app for immersive virtual workshops. These sessions guide you in mastering the 
delicate art of latte creation and sophisticated brewing methods. Each purchase is adorned with Limited 
Edition Artistic Packaging, a collaboration with local artists, turning it into a collectible treasure. Our Bespoke 
Handcrafted Coffee Accessories, crafted by local artisans, elevate the coffee-making ritual with elegance and 
refined craftsmanship.

With L'OR Caffè Artista, transform your home into a sanctuary of coffee artistry, where each brew is a unique 
expression of your creative spirit.

L'OR Caffè Artista... Unleash Your Coffee Creativity

IDEA – L'Art du Café Studio



35+ GLOBAL CLIENTS & 130+ PROJECTS IN LAST 12 MONTHS
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BIG THANK YOU TO the virtual team

HAYDEN

“The keen eye”

with THE POWER OF 
ANALYTICS

Meaningful structure

SAMMI

“THE SEEKER”

with THE POWER OF 
SOURCING

High intention content

SKYLER

“The brain”

with THE POWER OF 
Strategy

Connecting the threads

OLI

“The Wizard”

with THE POWER OF 
Narrative

Align, engage & excite

FINN

“The Dreamer”

with THE POWER OF 
Creativity

Evidence based ideas 



FROM BRIEF TO

Expert strategists + 100% AI AUTOMATED 

BREAKTHROUGH
IN HOURS
INSIGHT | STRATEGY | INNOVATION

QUESTIONs…
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