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‘I view my SUV as an extension of my personality.
It sort of acts like a reflection of me in some ways.”

Car stats

Car enthusiast

Yos

James Warren

Male

52 years old

Employment: Aviation industry, parts and service

Urgency of purchase

Warren is in no rush to buy a new vehicle and likes to gather all the facts before he
buys. He keeps extensive notes on previous purchases and current vehicle features he
is interested in. Warren wants to get a different SUV than last time, but wants to make
the right decision that fits within his lifestyle. He wants a vehicle that is sporty like his
motorcycle, but is practical and comfortable enough to drive every day.

Age of car purchased

Now

Likes to negotiate

Yos

Vehicle Features

Research

Time to research for purchase
a
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Break the Rule: Personas

l e -

e Scenarios
e Jobs to be Done
e Behaviors
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Final Thought:
Personas
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Research Slows Things Down

Break the Rule: Slow Research

e Rigor match

e Micro studies
o Use Al
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Final Thought:
Slow Research
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| AM REALLY IMPORTANT AND | HAVE A L

Lorem ipsum dolor sit amet, consec-
tetur adipisicing elit, sed do eiusmod
tempor incididunt ut labore et dolore
magna aligua. Ut enim ad minim
veniam, quis nostrud exercitation
ullamco laboris nisi ut aliquip ex ea
commodo consequat. Duis aute irure
dolor in reprehenderit in voluptate
velit esse cillum dolore eu fugiat nulla
pariatur. Excepteur sint occaecat
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Executive
Summary
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jonathan More than just the 'insurance' guy

Summary

Motivations
« The community know Jon as the insurance
[not originator] guy. So he wants to expand his
reputation and his services
- Originating a mortgage is another way Jon can
help and offer a service to the client. That
creates "stickiness” which makes it harder for
the client to leave. The trust is already there

Ah-ha

Jon is really eager to originate loans as an additional service for his Farmers
insurance customers. He knows that the more products clients connect to fires
him, the more "sticky" they will be. He worries that RM will "drop" him
because he has not originated loans yet. "They pay me rent," he states, "I
have this internal pressure that | need to produce in order to justify that
cost." But Jon runs a small shop with only 1 staff member, so he has a lot to
keep up with. This just does not lie at the top of his priority list.

W Stop originations

Work breakdown

+ 25% service and putting out

« 25% working on business
marketing, housekeeping,
billing

+ 50% quoting and trying to
bring in new biz

ChaHenges
Time - devoting time to running the business
and acquiring new customers take priority

- Low priority - this will be at the bottom of
the list, loan origination is like a bonus
- Staff - if Jon had more staff, he could pass
the insurance on to them and focus more on
loan origination

"If business is slow, that is because | did not make enough calls. From a business standpoint, that slow business
is due to me not putting in the work and calling those leads. | need to plant those seeds."

Anti-Research Handbook

Feels the guilt

Jon knows that if he does
not chase down and follow
up on leads, that will hurt
his business down the line,
This makes him feel guilty.

Days since RTO
140

/

p—

Apps started
6

4
LA

Leads pulled
126

Why no apps?
Insurance first

Small staff
Acquiring customers
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Don’t Have Time for This Sh#t
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Mamadou Achebe 1152 Uiy
Tolle Arbeit heute von allen!

Lisa Laurenz 1155
Erst mal ein groBes Lob an @Nikki fir ihre Hilfe gestern bei den vielen neuen Tweets. Alle sind ganz
begeistert wegen der Mitteilung.

J 238 1 21 @1
Nikki Kroll 11 scune
design-team & Ach, das war mir doch ein Vergniigen! Toll, dass ihr so viel Engagement zeigt.

soziale-medien Team Fiktion as 12450
team-finanzen Event starting in 15 minutes:

Team-Meeting zur Bestandsaufnahme
Today from 1:00 PM to 1:30 PM

R Bilge Yanar 12 55 Ute
w Kurze Info: Heute wird @Lisa zu unserer Team-Besprechung stoBBen, um uns Neuigkeiten zum Start
zu geben. Bitte meldet euch bei Fragen. Wir sprechen uns dann alle spiter ... 3hm, in 2 Minuten @
E Stephan Zeis 1252 L1
¥ Meeting-Notizen von unserer Besprechung mit @Lisa

Beitrag »

1/9 Meeting-Notizen

Gerade eben zum letzten Mal bearbeite

& Zenith-Marketing befindet sich In deesern Channe
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Break the Rule: Reports

e Real-time sharing
e Stakeholders follow
e Earlier Decision
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Final Thought: g Fown)
Formal Research *
Report
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Statistical Significance

Companies Love:
Statistical
Significance
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Why
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Averages
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Signals
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How much
It matters
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“Behind every data point is a human story.

Qualitative research ensures
we don't forget the customer .
behind the chart.” s 3 T e




Statistical Significance

Final Thought:
Statistical
Significance
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Research Laws

Personas Research Formal Statistical
are required slows things research significance
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Break
the rules!
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