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https://rivalgroup.io INSIGHT. 
INNOVATION. 
IMPACT.

• World’s first enterprise-grade 

conversational research platform

• Mobile-first quant, qual, 

video/photo and AI capabilities

• Award-winning research consultancy

• Pioneers of conversational research 
approaches

EXPERT CONSULTANCY LEADING TECHNOLOGY

+ VIDEO-VALIDATED, PROPRIETARY CONSUMER PANELS

https://rivalgroup.io/


Weber Blackstone
An iconic global barbecue brand and leader in the outdoor cooking space



Our Partnership

Shopper JourneyInsight 
Communities

New-Age Analysis 
& Reporting



Insight 
Communities



The Barbecue Circle Community

Update phone image with screenshot of a 
social media post we used to recruit (Laura 
felt this was best asset to explain the concept 
of ‘softly branded’ – i.e., we don’t brand our 
recruit posts but once in the community, we 
are alright with them knowing Weber is behind 
is

n=1000

n=1000

n=1000

n=1000

Softly branded~4000 members globally



Gen Z / Millennial 
representation

Mobile-first

SMS-deployed 
studies

Rival Assisted Service

Mobile Communities: more representative & faster insights

Always-on + AI = 

Speed



Supporting cross-functional initiatives

The Barbecue

Circle

Product

Development
Industrial Design

Grill Academy

Regional

Marketing Teams

Social Media

Customer Care

Sales



Shopper 
Journey



Shopper Journey Overview

Unbranded

Update phone image with screenshot of a 
social media post we used to recruit (Laura 
felt this was best asset to explain the concept 
of ‘softly branded’ – i.e., we don’t brand our 
recruit posts but once in the community, we 
are alright with them knowing Weber is behind 
is

n=2000
n=81

n=2000
n=76

Phase 1: 4000 quant 
Phase 2: ~150 missions



Phase 1: Quant Survey

Goals: 

Quantify aspects of the grill shopping journey 

Uncover the elements that play a critical role 

in purchase decisions

Advanced Analytics:

Drivers/Barriers (via TUR)

Purchase Factors (via Thurstone)

Perceptual Maps (via Correspondence Analysis)



Phase 2: Quali-Quant Shopping Missions

Goals: 

• Capture real-time feedback on the 

shopping experience

• Combine traditional survey measures

& multi-media inputs (photos/videos) 

for richer insights

Used Rival’s Smart AI Probe + 

Thoughtfulness Scoring to drive depth 

and richness



Key Learnings



Advanced
Analytics = Rigor

Quant + Qual + 
Video + AI

Inclusion of Blackstone

Benefits of a Multi-faceted Shopper Journey

In-the-moment 
feedback = Humanize



New-Age 
Analysis
& Reporting



AI tools for analysis

of unstructured data

Real-time reporting and 

cross tabs

Custom deliverables: slides, 

digital toplines and photo/ 

video reels

Full “Suite” of Deliverables



AI-powered — with the 
researcher in the loop

A deliverable for 
every stakeholder

Driving Expanded Reach and Business Impact

Brings consumers 
to life

Go beyond PowerPoint



Key 
Takeaways 
Ingredients



Key Ingredients of a Modern Partnership



Key Ingredients of a Modern Partnership



Laura Ammigan
Director – Global 
Insights & Analytics 
Weber Blackstone

Jonathan Dore
Executive VP & 
Founding Partner
Reach3 Insights

Try a 
conversational
survey:

Earn for a chance to win! 

Visit us at Booth 310 for more info

Q&A
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