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RIVAL GROUP COMPANIES

? 410PM

How do you prepare your main meal :
lunch most weekdays?

Takeout

The Perfect Sear —

Meal delivery service

Homecoo ked by myself/someone else in
. my household

How Weber Blackstone Cooks Up
Ongoing Insights Through Mobile
Communities and a Modern

Approach To Shopper Journey oM e inmy housenold

Other




Speakers

4

Jonathan Dore | Reach3 Insights
Executive VP & Founding Partner

A

| Weber Blackstone
Director — Global Insights & Analytics
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[ RIVAL INNOVAT]

GROUP IMPACT.

EXPERT CONSULTANCY

@

B
LEADING TECHNOLOGY ‘

FULL SERVICE TECHNOLOGY
RESEARCH AGENCY PROVIDER
2025 2025

Reach3

A RIVAL GROUP COMPANY ARIVAL GROU

« Award-winning research consultancy « World’s first enterprise-grade

_ _ conversational research platform
e Pioneers of conversational research

approaches « Mobile-first quant, qual,
video/photo and Al capabilities

+ VIDEO-VALIDATED, PROPRIETARY CONSUMER PANELS
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https://rivalgroup.io/

Weber Blackstone

An iconic global barbecue brand and leader in the outdoor cooking space

. |
[ s Ack&ronE

R

- ¥,



Our Partnership

Grill Shopping Mission

Barbecue Circle

z 4:10 PM

[T Genesis Gas Barbecue
with Digital Thermometer

Z
BLACKSTONE
.

e

= & L .
Precision accuracy Y,
G~ visible day and night

How appealing is a digital thermometer OK great, we're excited to be coming
like the one pictured, on a gas barbecue? along on your shopping trip! ©=

Next, please head to the outdoor grill
section of the store. Let us know when
you've made it there!

The Outdoor Grill
Shopping
Journey

Fresh off the coals:

Shopper research

results in the US &
Germany

Very appealing

Somewhat appealing

5:28 PM

Neither appealing nor unappealing
Ok, I'm there
Somwhat unappealing

Insight Shopper Journey New-Age Analysis
Communities & Reporting
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The Barbecue Circle Community

~4000 members globally Softly branded

& LOVE GRILLING? JOIN OUR

BBQTEST TEAM

=<
S

<«

The Barbecue Circle is a research
community where you test new ideas
and share your take in quick chat-based
surveys.

I~ \d

Weigh in on the art of grilling. &=
Share your expertise with us through occasional
surveys.

I

I

e Get rewarded with gift cards for your insights!
g & = " S

n=1000 n=1000 . 8 Agg'EogaE _f’_

*# 8% Earn gift cards ;

Join the Barbecue Circle to test new
ideas and share your take in quick chat-
based surveys

us.rival.chat
Earn $100 for Sharing Your  Learn more
Thoughts ¥

EO Like D Comment 4> Share

® Barbecue Circle eee X

@ torbecue cicte

Gotagot088Q
recipe?

++ Thoughts on this
new grill concept?

® Drop your takes =
win a £100 gift card

Test BBQideas.
Shape grilling gear.
Getrewarded.

Powered s bya premium 88Q brand.

@  Barbecue Circle eee X
A Ac

We're building a feedback group for a major grill
brand. Want in?

& JOIN THE GRILL
INSIDER CREW.

Be first to test new barbecue ideas
in quick chat-based surveys and earn
gift cards in return.

Tap to signup &

S U
Powered b by a premium grill brand

us.rival.chat

Test ideas. Get Rewarded. Learn more
\/‘V

O

[ﬁ) Like C] Comment 4> Share

Wener BLACK&TONE




Mobile Communities: more representative & faster insights

&3
Yy
+11703498509

b cirel Thanks for subscribing.

lﬂﬂ I EII Barbecue Circle Watch your message app for
invitations to future chats
Please save the contact card

from Peachy Soda in your
contacts so you know it’s us

2 10:17 AM

Welcome back to the Barbecue
Circle &% @ vacrd.vcf

We’'re so happy to see you!

Everything you share with us is
confidential! If you like, you can
check out our privacy policy here.

Mobile-first

SMS-deployed
studies
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Source

| really enjoy a well-carbonated soda—it feels
crisp and energizing. The balance between
the carbonation and the sweetness is key.

The flavour has to stand out—something bold
like cola or citrus is my favorite. | love the
sharp, bubbly sensation

A good soda needs a strong flavour, sharp
fizz, and to be ice-cold. Without the bubbles
or chill, it's just not as refreshing.

1

Rival Assisted Service

Gen Z / Millennial
representation

Always-on + Al =

Speed

[ &L ackérone




!

Supporting cross-functional initiatives

Product | |
[ Development J\ /[ Industrial Design j

The Barbecue

Regional
Marketing Teams

} ' ircl [ wales j

[ Social Media

Grill Academy J

[ Customer Care J
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Barbecue circle

® 4:10PM
-t

Genesis Gas Barbecue
lljﬂl]ﬁl‘ with Digital Thermometer

Precision accuracy,
J visible day and night

‘g is a digital thermometer
-od, on a gas barbecue?

S R
oS §i N
= A Somewhat appealing

Neither appealing nor unappealing
Somwhat unappealing

Very unappealing

Very appealing o



Shopper Journey Overview

Phase 1: 4000 quant Unbranded

Phase 2: ~150 missions
Memphis Grill, Weber,
Cuisinart, Blackstone

11:36 AM

©) 11:34 AM

Great. Now that you're in this area of the

store, we'd like to get your thoughts. »* And which were you most likely to choose,

based on what you saw?
- What are your initial impressions of the

outdoor grill section and the products you're

seeing? Is anything in particular standing out | Blackstone |

n=2000 toyou? | Cuisinart |
n=76 : '

Many options. Nothing that | Memphis Grills |

stands out much.

|: Weber |

©) 11:36 AM

Let’s see what catches your eye! When
you're ready, go ahead and share a photo of
something in the grill section that catches
your eye initially. s Submit your photo here:

UPLOAD

Wener BLACK&TONE'




Phase 1: Quant Survey

“IH | H]‘ Barbecue Circle

GOB'S: ? 410PM

Early Research Steps with Most Influence on Purchase:

How do you prepare your main meal ¢

Quantify aspects of the grill shopping journey unch st weskdaye?

Takeout

Store-bought Pre-packaged meals

Influence on Purchase Decision (fop 8y

Uncover the elements that play a critical role
in purchase decisions

Meal delivery service

Research Tactics Used First (Ranked Top 3)

Homecooked by myself/someone else in '
. my household

Top Benefits Maximize Reach: TUR Analysis

Other

Food tastes authentically smoky 25%

Advanced Analytics: -
Even heat distribution to prever;tp :?; - 44%

S

Homecooked by myself/someone Heats up quickly so you can start _ 59%
. . . else in my household cooking faster 0
D r|Ve rS/ Ba r rl ers (Vla TU R) Durable, high-quality materials built o
to last long 70%

: \: Ill type
( Purchase Factors (via Thurstone)> "

( Perceptual Maps (via Correspondence Analysis) >

QP

Precision temperature control _ TT%

| rlldo avideo ./

' .\ .

I’ll do a video -~

Wener BLACK&TONE




Phase 2: Quali-Quant Shopping Missions

Goals:

Capture real-time feedback on the
shopping experience

« Combine traditional survey measures
& multi-media inputs (photos/videos)
for richer insights

Used Rival’s Smart AI Probe +
Thoughtfulness Scoring to drive depth
and richness

Shopping Enthusiasts

@ Good news - you qualify for today's
conversation! Are you ready?

Q) 1:34 AM

Al Thoughtfulness Scoring

Depth of insight

Constructiveness Relevence

Supporting .
evidence Specificity

. B[celadt{" of Clarity and

oooooooooo coherence

athic S
engagement Originality
Evidence of Critical
thinking

OK! How confident are you that you’ll really
commit to purchasing the Weber grill that
you liked best?

‘ Very confident ‘

Somewhat confident

Neutral

‘ Not very confident ‘

Not at all confident

Very confident

OK, and what would your next stap be? If
you need more information to build your
confidence, where would you go for that
information? Or if you're ready to purchase,
how would you do so (e.g., purchase here,
go elsewhere, etc.)?

~— Submit message ~, °
I\_ __/'

WEner

(/

Intender, Lowe's

&L\
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Grill Purchase Factors: (Thurstone Rank Order Analysis)

MOST
IMPORTANT

NS

LEAST
IMPORTANT

Key Lea

durable

size grill | need

high quality materials

versatile

Higher priority in market

good value .
performs / cooks well
easy to use

easy to use good value
durable

reasonably priced )
reasonably priced

performs / cooks well size grill | need

quality / premium brand @ 1,01, quality materials

well-designed

brand | know / trust

features | need well-designed

great brand reputation
brand | know / trust
for someone like me

| feel like a better griller

range of prices

brand I'm proud to own
variety of model options
brand owned by others

bells and whistles

Durable, high-quality materials built to last long

tech-forward :
H : reat brand reputation
quality / premium brand N Emovative P
sustainable :
innovative versatile range of prices
range of accessories for someone like me ava%able where | shop
STEnabie variety of model options brand I'm proud to own

| fee] like a better griller
good customer service

tech-forward

features | need

good customer service z
range of accessories

available where | shop

brand I've owned before brand i d bef
randive owned before brand owned by others

is advertised to me has bells and whistles

is advertised to me

Most Important Benefits: Top 10*

Even heat distribution to prevent hot spots _ 32%

32%

Food tastes authentically smoky

Heats up quickly so you can start cooking faster _ 30%

27%
Precision temperature control _ 27%
Large temperature range _ 24%
Allows for zone cooking _ 21%

Withstands outdoor weather without rust or wear 20%
Boost or sear function _ 18%
. Heat-related Long warranty 15%

Enders stands out during real-time shopping
for the features offered for the price,
attractive design and brand reputation.

Reasons For &nders Consideration:

(Themes Based on Mentions)

1fi;

rnings

Top Benefits Maximize Reach: TUR Analysis

Food tastes authentically smoky

Even heat distribution to prevent hot
spots

Heats up quickly so you can start
0,
cooking faster 59%

Durable, high-quality materials built
to last long

Precision temperature control

“The brand was known to me from
good reviews and made the best
impression in terms of price-

performance ratio” -Purchaser

a0

“[Enders] looks good because, unlike the
others, it's not just black. It looks very classy. |
also think the size is perfect. It also comes
with a hotplate (which is exactly what | was
looking for). The price is a bit steep, but still
reasonable for what the grill offers.”- Intender,
OBl

“Enders is a well-known, well-reviewed
brand. You trust the quality and are
proud to own the brand. The price was
good, and the pictures looked
appealing.” -Intender, Amazon

Price-performance ratio
“Because it was the coolest one
from design and because it has
the most features that fit my
budget.” -Purchaser

Performs well with features | want (e.g.,
hotplate, lots of features, etc.)

Solid brand reputation (Quality)

DEION oEEIL

HHHHH

Attractive design (e.g., classy, cool)

“Enders is a top brand
with which | am very

Stood out in online grill research !
satisfied” -Intender

BLACKSTONE"



Benefits of a Multi-faceted Shopper Journey

GENERATE Al INSIGHTS

Source

S\

Reach-Optimized Offerings (Output Example)

ate: May 16, 2022, 16:06 (PDT
really enjoy a well-carbonated soda ftem 1 40% Base reach % v/0 any additional items

i
|
Incremental reach from
tom 6
[ :] added item

!i
ﬂ ltem 4 :

Y ), & 1 o i g @
The flavor has to stand out—something ltem 2 R I ‘ KS I ON E/_./
4 | 3-Burner Propane Gas G(‘ill with Side Burner ~ = ~

o
34,000 BTU Stainléss Steel Outdoor BBQ Grill, L o
Item 8 b Portable with Wheels for : "5

[tem 12 b ! W 1l ¢ +. -

ltem 10
viay 20 6:06 (PDT | 5
The ideal soda has a bold, balanced fla tem

fizZ; [l [tem 11

ltem 7

Quant + Qual + Advanced In-the-moment Inclusion of Blackstone
Video + Al Analytics = Rigor feedback = Humanize

® ﬂ N[ sLAcKETONE




DALE EVERNDEN

CHATS PARTICIPANTS DATA SETTINGS

CLOSE DISTRIF)UTIONS

Research

Feedback

I really enjoy a wc—ll»carbonmcd soda—it feels
Crisp and energizing. The balance between
the carbonation and the sweetness is key.

The flavour has to stand ou(—somcthmg bold
like cola or Citrus is my favorite. | love the
sharp, .’)ubbly sensation

A good Soda needs a strong flavour, sharp Good Horrible

fizz, and to be ice d. Without the bubbles

or chill, it’s Just not as rolrcshmg W 250 29 30to 34 35 to 39

Reviews impacted by gender

Reviews impact on Female Male Non-binary Prefer to self-describe

decision # of Participants # of Participants 2 # of participants % # of Participants %
1-No impact on my decision 199 24 4 17.39% 13 22.03%
. . (-]

2 - Minor influence 81 10 4.35% 4 6.78%
. . (]

3 - Moderate influence 314 26 17.39% 7 11.86%
. . 0

4 - Major influence 599 36 26.09% 31 18.64%
. - ]
S - Signiﬁcantly influence 1,016 67

) 34.78% 40.68%

Analysis
& Reporting s

¢ .
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Full “Suite” of Deliverables

Chat engagement ® 72 i

uotas ADD QUOTA TARGET REVERT APPLY CHANGES
@ complete 1245 Q

1,245

gggggggg

70%
80%

1,580 1,245
0%

Chats started Chats complet
30%
10%

Real-time reporting and
cross tabs

Al Thoughtfulness Scoring

Depth of insight

Constructiveness

Relevence

Supporting // / \\@
\

evidence

Specificity

i)

Shopping is about feeling over buying

Clarity and
coherence

Members consistently said the physical shopping
experience is less about convenience and more
about the sensory and emotional connection it
creates. The ability to touch, try, and trust a
product before purchasing came through as the
dominant theme...

GENERATE VIDEO 7280 SNP- SNEID

Al tools for analysis
of unstructured data

4

Step 1: Pre-Shop @ .

Grill with Searing Stde Burner
o E-: Griddle Max Cooking System

Firing up the Search -
Sparking interest and
kicking off the
journey

Features

Shop This Grill at
homedepot.com

NNy
7N

The hunt for a new
grill is most likely to
beain when a

Custom deliverables: slides,
digital toplines and photo/
video reels

117117 i
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Driving Expanded Reach and Business Impact

In the US, brand websites are
most likely to be the first place
shoppers turn to get
information, demonstrating an PI—— GENERATE Al INSIGHTS
opportunity for Weber to ' Eait Viaeo
influence the journey.

sihts 10
tailer Selection Criteria ( es Based on Mentions):
v

During the shopping mission, Home Depot & Lowe’s (the grill experts) were also

=
praised for their impressive displays - an impactful benefit of shopping in-store. -

1 really enjoy sodas that have a bit of a tang to them
like a citrus soda.

v Sos TR # ’
- awz o
Research Steps Taken | preteoncefor o et . a Andit totaly hos to have » good flvor, ke ltrusy. S0
S ~oreed: ¢ = it fools frosh and not too heavy.

1t is better when the flavor is light and not very sugary.
1 enjoy citrus os mint taste for this.

MONDAY, AUG 5, 2024 2:33 PM
Walmart ‘

=

“Because they have a huge selection “They usually have very good deals, “I prefer to be able to see the item Prim s Visit a retailer / store website

of great grilis to choose from with and | fike o see If | can get it on in person and Lowe's has the best
great prices.” - Intender ale before ll]r: ‘:::';"ﬂ' retalers. = price.” - Intender “Having k delivered wes more 41% ars
convenient.

* - Purchaser 1 like something with bright tangy flavors and a
Smooth finish,

Go to a retailer to look at grills

38%

Phase 1: Base: US H
n % 5hop <MAN RETALE

Compare grill prices across retailers
38%

Compare prices across grill brands
37%

Visit a brand website

Go beyond PowerPoint A deliverable for AI-powered — with the Brings consumers
every stakeholder researcher in the loop to life

Wener BLACK&TONE




Key

Ingredients




Key Ingredients of a Modern Partnership

M s ackérone




Key Ingredients of a Modern Partnership

Ongoing Communities Flexible Innovative
+ Strategic Ad Hoc Service Levels Deliverables

M s ackérone




e

Director — Global
Insights & Analytics
Weber Blackstone

Executive VP &
Founding Partner
Reach3 Insights

Earn for a chance to win!

Try a
onversational

survey:

Visit us at Booth 310 for more info
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