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What to expect today:

The Co-Lab methodology built in the field,
tested with real users, and ready to adapt.

Method overview — A method that changed how we work
Method in practice — Real stories, real customers
Shaping product strategy — Research actually moves the roadmap

Adapting the Method — How you can steal it
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Hanlu spends a large share of her time triaging research requests.
She finds herself doing a lot of repetitive work to decide whether a

request is a real’ research question or not.

Why

The design and product team reach out on slack without with poorly
formed research questions and without checking to see if there is
existing research.
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+'s Workflow specialist / O Optimizing workflow ~

Hey! I'm constantly getting Slack DMs about upcoming UXR
studies. | need some advice on how to structure this work,
because | end up asking the same scoping questions every single
time. What do you suggest

Of course, happy to help. Do you usually manually transcribing Slack DM
request directly into tasks in Asana?

Yes but also after back and forth Slack DM, | schedule a Zoom
meeting to get more detail which takes the most out of my time.
Then | do the work to input in Asana and start tracking work here.

Great, it sounds like a clear process Asana can optimize for you. Here is
what we suggest — an Intake workflow with embedded standardized
forms, Slack and Zoom integration to automate the whole process for you.

@ Intake workflow for UXR studies _

B UXR

Show me how to use the workflow

How do | share this intake form with my team

Ask for changes

&. Strategist + 4+ Add context @ Research i & % 3 sources
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UXR Project Intake Form

Form description

Have you looked up if there's been similar research online?
Go to the Asana Research Library project

Name *

Enter your name

Email address *

Enter your email address
Are you a UXR Lead or XFN Partner? *

Choose one... ~
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Amrit Dhillon - QR
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