GUT HEALTH +34%

How Mars Petcare
Predicts Consumer
Demand Signals

SHINY FUR +5%
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Black Swan's
approach to
understanding

consumer
behaviour
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Category
Drivers

2 7 Example Category Driver

Sub Drivers ‘Physical health’

Example Trend Clusters

‘Healthy Development’

‘Weight Management’

‘Pain & Inflammation Management’
‘Mobility’

Example Individual Topics

Individual Topics

2,873,316

Category relevant conversations

600 ® Qo 6=

‘Improves Agility’
‘Better Joint Health’
‘Strong Muscle’
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Exploring innovation opportunities
in the Fresh category

.

Understanding the key Creating strategic
needs in Fresh innovation opportunities ‘
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H OW CO n S u m e rS FOO26§/ESI:ID§/Irlgill(f;\i‘r:gizgéimNcES Food Allergies | Food Intolerances | Grain-Free

General Well-Being | Live A Longer Life | Improves Quality of

°
a rt I c u I ate t h e VITALITY Life | Increases Energy Levels | Healthy Aging | Boosts Vitality

10% SOV | +82% Conversation Growth

core benefits
Fresh serves
today




Trend predictions for innovation
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Pumpkin \ ﬁ\\
©/ Growth: +8%

DORMANT EMERGING GROWING MATURE DECLINING
Low volume with negligible Low volume with positive High volume with positive rate High volume with negligible Low volume with
rate of growth rate of growth of growth rate of growth negative rate of growth

Source: Trend Maturity Adoption - Black Swan Data BLACKSWANDATA



Fresh as a convenient, foundational
multi-benefit solution

REDUCES THE AMOUNT OF FRIDGE ® coLacen-RicH
SPACE REQUIRED
NUTRITIONALLY COMPLETE NO ADDED SALT
CONVENIENT FEEDING SOURCE OF PROTEIN
REDUCES FOOD SPOILAGE HYDRATING
SINGLE, HEALTHY-FAT PROTEIN
SOURCE

Mass market Iresfas an
accessible everyday nutrition
solution

6X Innovation
Springboards:

POTENTIAL CONCEPT
Everyday Bone Broth

Bone Broth Carrots Spinach Pumpkin

Bone broth with added vegetables is a nutrient-dense, Fresh
liguid meal enhancer designed to support dog health. Made
from slow-cooked bone broth and Fresh vegetables like
carrots, spinach, and pumpkin, to provide a well-balanced
and nourishing source of hydration, protein, and essential
vitamins.

BLACKSWANDATA




Black Swan Data is
now part of Mintel

Together we deliver the
most complete and predictive
view of consumer behavior.

MINTEL i




We have the most complete and predictive

view of consumers and markets

Demand

Analyzes millions of social
conversations, tracking
500k+ consumer trends monthly.

Identifies the predictive signals of
consumer behavior.

\

Supply

Tracks 45,000+ new global
product launches each
month.

Understands what’s in
market today, and why.

MINTEL

Whitespace
Opportunity

Know 'where to play' and
'how to win' in your category
and market.

Identifies emerging
opportunity spaces with
precision and speed.

BLACKSWANDATA
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81% Increase in Product Launches <+———
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High Fiber
50% Increase in Product Launches O
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Pumpkin
91% Increase in
Product Launches

SPECIALTY

PERFECT WEIGHT
ADULT

Portion Controlled 4-@
|
300% Increase in Product Launches |

GROWING MATURE DECLINING
Low volume with negligible Low volume with positive High volume with positive rate High volume with negligible Low volume with
rate of growth rate of growth of growth rate of growth negative rate of growth
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Source: New Product Launches — GNPD, Mintel BLACKSWANDATA
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s BONE Broth

' & Colostrut
81% Increase in Product Launches <+———

50% Increase in Product Launches O

Spinach

26% Increase in Product Launches «—

Portion Controlled <—©
300% Increase in Product Launches

Pumpkin
91% Increase in
Product Launches

DORMANT EMERGING GROWING MATURE DECLINING
Low volume with negligible Low volume with positive High volume with positive rate High volume with negligible Low volume with
rate of growth rate of growth of growth rate of growth negative rate of growth

Source: New Product Launches — GNPD, Mintel BLACKSWANDATA



Driving measurable impact

Consolidation Visibility

From fragmented Predict Demand,
sources to one view don’t chase it

of the category

Invest
Where it
matters

Decisions

&
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Any questions?

Thank you!

Visit us at Black Swan Data's booth

BLACKSWANDATA
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