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Key Takeaways
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In One Word, Describe the Hardest Part of Managing Client Expectations
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Why Should We Manage Expectations?
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What Happens If We Don’t Manage Expectations?
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1. Determine Needs and Project Goals
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Action Steps 
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CAN  YO U F IN D 
WALDO  O N TH E  

NE X T  S L I DE ?

YOU HAVE           

1 SECOND!
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2. Assess Project “Do-ability” 
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Action Steps 
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3. Seek Perspective, Not Precision 
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Action Steps
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4. Create a Realistic Delivery Schedule
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Action Steps
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5. Communicate Regularly

Image result 
for 
miscommunication

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwjQ2ZySm_HPAhUEgj4KHeX9DWkQjRwIBw&url=http://brianmayfield.blogspot.com/2014/04/the-worst-kind-of-miscommunication.html&bvm=bv.136593572,d.cWw&psig=AFQjCNHaV1xqCYBhqs3qck2H1GC7LUa1GA&ust=1477321843770113
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Action Steps



CONFIDENTIAL | 19© 2026 PROACTIVE WORLDWIDE, INC.

6. Pick Two - Good, Fast, or Cheap
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Action Steps
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What Good Things Happen When We Manage Expectations?
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Recap: 6 Ways to Manage Stakeholder Expectations
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