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Yuval Noah Harari

New York Times Bestselling

=" One of our core assumptions
is being challenged:

A Brief History
of Tomorrow

*Pouwacative The handiwork of & gified thindr.”

A TIMELINE OF WHERE MEANING HAS COME FROM

That us humans give the world its meaning

WE ARE (MAYBE) HERE

HUMANISM

HUMAN | REASON | SCIENCE
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We want to know
what we can bring
to the table to
remain relevant

71%

of people are worried that
artificial intelligence will put people
out of work permanently

Source: Reuters/Ipsos poll, August 2025

MAY 2023

"AI will not take your job, but someone
who knows how to use AI will."

— Economist Richard Baldwin

to:

How quickly things change in just a few years...
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What does
it mean to
be human

at our jobs...

..when we are no longer the only ones able to do things
our species was once uniquely capable of?
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Often just jumping to the answer can feel o

so unsatisfying

DOUGLAS ADAMS




Effort
creates
meaning

The
“IKEA
Effect”

People value things

S
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more when they

inv_est effort into them

+ 63

How much more people building
items in an experiment were
willing to payfor those items
than for identical pre-built ones

Source: Norton, Mochon & Ariely
Journal of Consumer Psychology, 2011
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. Sometimes when | ask Al to help me solve a problem, whether

it's math problem or something else that’s technical, it skips
certain steps that | feel like | would want to have written out.
. Otherwise | don't understand what actually happened.

Like, how do you jump from one thing to the other? | want to
. verify if the math was indeed correct. | want to know how it
got to the answer.”

Focus group respondent, Talk Shoppe project for an educational Al tool
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There is a reason why

‘frichion-maxxing’

took off as a consumer trend this year

Gl?:%lr%lian

Friction-maxxing: could less
convenience lead to much more
happiness?

Why We Need Friction
Maxxing In A World Of
Hyper-Convenience

Why Friction Maxxing Should Be Your Go-To
I-motional Intelligence Strategy In 2026
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We don't advocate
r more grunt work




Don't let your mind
become atrophied

Invest in it every day, strive for a state of

Perma-nourishment: ;7 X Y- o« > 5
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Your lived experience is
no longer a nice-to-have

Al can synthesize information but it can't live a life (yet)

STORY:

Lesotho is in the top 20 poorest
countries in the world, but there is
a lot of happiness there. “I heard
America is stressful, I’d only want
to visit and come home.”

YOU put data within
human context
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A more nourished mind
does not just interpret data
better, it makes you a

INSPIRED LOOKS LIKE...

more crea tive prompter "Analyze this data using
Maslow's Hierarchy of Needs"

FINE, BUT UNINSPIRED, LOOKS LIKE...

"Analyze this data through a
"Analyze this data matching Jobs-to-be-Done framework”
back to the study objectives”

Gets you an answer. "Analyze this data as if it was
Doesn't get you insight.

a Taylor Swift song"

..AND MANY MORE



Al can intensify the existing
coordination issue created by

Stloing

83%

of executives acknowledge organizational
silos exist in their companies

97%

of those say silos negatively
impact business performance

Source: Harvard Business Review

~80%

of companies experience strongly
pronounced silos that hinder performance

Source: Roland Berger study
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Workplace rituals are those seemingly senseless acts that

help fracture silos

“A fascinating, wefleosearched book @
sbout & fascnating subject. You wil lesom s kot."
= Or. Jane Goodall, DBE

Rituals increase
cooperation and

DIMITRIS XYGALATAS
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Rituals mark A e
important ey .‘ \

transitions i

Rituals signal
commitment
because they’re
hard to fake




Incorporate more

teamrituals

in your workflow e




Rituals can
benefit you and
your team at work

Organizational Culture

The Surprising Power of
Team Rituals

.,_.1';_'.-,.\:-1\#-- e A 5K mu.;.a‘nlﬁ-ﬂil_l‘m.

O/ growth in interpersonal knowledge

+ 28 9% v v e :
+ 2 3 % increase in commitment to team purpose
+ 2 2 % higher job satisfaction

O/ boost i hological safet
+ 20 /O 00ST 1N psychological safety
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Source: Harvard Business Review
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Ultimately,
context & clarity

are our human edges as researchers

WHAT Al DOES WHAT IS HUMAN

I Pattern recognition P> Clarity in ambiguity

I Synthesis at scale } Judgment in uncertainty

I Under or over-representation P> Confidencein decision-making
I Probable answers } Context that changes direction

B A first pass P> Passionate storytelling



LEARN MORE ABOUT US AT: Tal Oren Joyce Chuinkam
LETSTALKSHOPPE.COM HEAD OF GROWTH & LEARNING ~ RESEARCH DIRECTOR
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