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Situation: Sylvan Learning and Urban Air were both facing critical
challenges and decisions were being made without consumer input

§7/I/Z/)/L X urbanair

ADVENTURE PARK

Learning:n

e Café Revenue Contributes Incremental Revenue

* Limited Changes to Café Offerings

* No Menu Design Changes

* No Café Consumer Research

 Cafe & Menu Decisions led by Procurement & Gut

* Needed to Redesign Menu & Prioritize New Items

SPEED # AMBIGUITY







Three foundations to EQ Personas

Help me re-write a blog §
Help me understand Mag
give me a completely new task

Why do customers not ic

What should our website

| think my boss hates me

Be a Researcher
Help me analyze this exc

Help me re-write  blog |
Help me understand Mag
Why do customers not ic
What should our website
| think my boss hates me

Help me anatyze this exc

You can select from some common things that | do to heip people, start bac
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Welcome Back, Will.

Whatcanl h you do t«

ou left off in our last chat, or

Be an Ad Specialist




Outcome: Bevi thinks, feels, and acts like your customer - and works
alongside you like a team member

Be my Customer: Interactive, conversational VOC

Welcome Back, Will.

What can I help you do today?

Be a Researcher: Uncover psychological insights
Be an Ad Specialist: Review and refine advertising

Be an Ideation Expert: Generate unicorn ideas

Be a Growth Strategist Be an Ideation Expert

Be a Growth Strategist: Maximize brand value

Be a Copywriter: Optimize your concepts + ads

Outcome: Behavioral Al skills needed
to build, launch, & grow brands




pg] MINDSTATE" G

Sylvan Learning: Utilizing On-Demand, Behaviorally Informed Feedback
to Combine New Brand Positioning + Membership Model + Payment Plan

New Brand Positioning —
Together We've Got This
New Membership Model

Sylvan Pass

BEFORE

Monthly vs Prepaid




@ Chat with Bevi X |+ — ] o

& O @ O https//demo.gobeviai/chat QAR G @ & & 8 - ﬁchat

2 | Book Sales 43y Chase TriggerPoint @ Playground - Open... @ Bevi @ Mindy Monitor @ on+ Otter Voice Meetin... ROI Online S Founders Lab Blac... > | B Other favorites
A
@evi D Chat B Documents @8 Admin will.leach@mindstategroup.com @
+ N H
Welcome Back, Will
What can | help you do today?
You can select from some common things that | do to help people, start back where you left off in our last conversation, or give me a completely new task.
I'd like you to analyze th...
I'd like you to analyze th...
Previous conversations
s A SRt Ask Chris el (0 Be a Researcher Be an Ad Specialist
If you need to be your customer's advocate and get Let me help analyze your qualitative interviews to Let me review and tweak your ad to align with your '
I'd like you to analyze th... their perspective, I'm here to help. uncover hidden insights and identify Mindstates. customers'’ subconscious |I ¢
“I'd like you to analyze t...
1'd like you 16 analyze . Be a Growth Strategist Be an Ideation Expert Vg Be a Copywriter
If you need a strategic assessment of your brand or Let me be a thought partner for brainstorming 2 Let me refine your product and marketing concepts
Bevi - The Main Prompt marketing initiative, let's get started. innovative product, marketing, and activation ideas. before testing.
Together we're unstoppable.
I'd like you to analyze th...
What are the key insight...
Q Don't see what you're looking for? Start a new conversation with Bevi!
What are the key insight...
What are the key insight... + Start New Conversation
Ask Chris v
——— 9 [;? @) @@ 11:17 AM
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Urban Air: Leveraged Behaviorally Informed Feedback to Determine
Optimal Café Menu Design to Inform Menu Naming & Layout Changes
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Menu Update Strategies

Sweet Treats

Giant Gooey :
Chocolate Chunk =y
Cookle 32499

¥ ~

Make Menu More Kid-Centric
* Boneless Wings = Nuggets

Whole Pizzas o s

e Urbie’s Adventure Meal 9 Single Meat Cauliflower &”
) Topping Lovers Crust
Kid’s Meal $16%°  S17°°  $13%
* Added Food Imagery oo e Churre  Eresh Cotton
* Loaded Fries Combo Meals 4% = 4%
° NaChOS g g Assorted Candy Avallablo: $3%
N <
 More Brand Imagery > % % Snacks & Sides Beverages
[ ] FrltO?Lay Logos g:llcleas Bwoi::glsess x‘andgns‘;l;al l‘.gzged Fries ;J;i:os i?:': 2:}‘:::; cheEQEu[ar lsanaE" S?i‘:‘:ta[n l‘m
* Pepsilogos . tmmme oo, SUEEEEEERTUREEREE L Sl 4% 3% 52
. Chewse £0G. Butrar Mosey  DEQ Buitain, Soky $449 $349 -
) New Beverage Llneup ;;i%w ;LS;M::W ;Li.i";""" - A:»vted Chips Avx.l.)bf"2‘° . et
= 2 - >
* Cloud Coolers e Sy M Healthier Snacks e e = 2
e Cold Brew Coffee Mott's Oy Spiapd = Sala Horseonss = g =
o = 5 : ites t ~ -
e PODDI Uil e e o P @ 529 e 547 o Tl T
PP Foiintebs crink Tady 59 Subsbveed with o) ﬁ @ $Z49 ST S99 ST ST $499

‘s” DAL waler 00 BN COMDO Meah

Cold Foam Optimization
* Dedicated Space + Clarity
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Urban Air: Marketing Team Divided About Which Menu Layout Option
Would Drive More Sales - Turned to Bevi for Final Check

Less Food Photography in Middle Panel More Food Photography in Middle Panel

Sweet Treats Sweet Treats

g::nt ?aooey m;‘; g::nt ?aooey m;‘;
ocolate ocolate

Chunk Cookie 524 Chunk Cookie 524

o T 2
Whole Pizzas s 3 == Whole Pizzas s 3
Single Meat Cauliflower % * X ' = Single Meat Cauliflower .
Topping Lovers Crust & (4) Fountain DHRKs ch cots 5i IV b Topping Lovers Crust & (4) Fountain DHAKs ch cots
urro otton ppin urro otton
$15929 $1629? $1399 Add On & Save R § Bites (10) Candy Dots $15929 $16°° $1399 Add On & Save < Bites (10) Candy
Cheese Peppero + Second Hu: "I.?" 3499 5499 3499 Crese Poperen + Second Hu: "I.?" $ 499 5499
* N 12 e * uagets 12 snnsouni
Combo Meals b Assorted Candy Avallable: $3% Combo Meals b Assorted Candy Avallable: $3%
Snacks & Sides ) Snacks & Sides
B F Beverages (S B F Beverages
e 1 - = s R 4 -
» < YJ’ Co;cf! Brew s 3 x YJ’ Co;cf! Brew s
. i Coffee . i Coffee
: w7 Loaded Fries Nachos Soft Pretzel . @ B 2 Vloaded Friea’ Nachos Soft Pratzel Your Cholce o; @
— i *ola brow = i *Cola brow
Pizza Slices Nuggets Wings $599 $4q%° :u!:gCheese S anc e 29 Pizza Slices Nuggets Wings $549 $q4%° :u!:’Cheese it and Ha 29
2 Pizza Slices 6 Nuggets, Fries 6 Wings, Fries 4 ss 2 Pizza Slices 6 Nuggets, Fries 6 Wings, Fries 4 ,F\% ss
& Fountain Drink & Fountain Drink & Fountain Drink & Fountain Drink & Fountain Drink & Fountain Drink o g
Cheese Posperen 2uin 580, Bufl.Lomon. 593 Bufl, Lomon Pepper Fries so z)scorn . (\\ Creess,pepperont i 850 Bt Lomen 880 uf, Lomen Pesper. Eries Popcorn Hot Dog . (\\
$999 $Q99 $7199 $q4° 3 ICEE Fountain ieon $=999 $0Q99 $7199 $q4° $349 $349 ICEE Fountain e
7° 9 11 e v s ) o o Romdar Drink fod Cord peam Clot 7° 9 11 s o Rowdar Drink od Cord peam Clot
Single Slice Only & Nuggets Only & Wings Only . : & 5499 5299 $700 Single Slice Only 6 Nuggets Only & Wings Only Assorted Chips Avallable: o 5499 5299 $900
$29° $6%° $8°° Healthier S K smai 1 2% $6%° $8%° Healthier S k smai 1
mal mal
ea iIer SNackKs sgo0 =] m@ ea iIer SNackKs sgo0 =] m@
= = Mott’s Apple Oh Snap! Sabra Hummus . = 5 Mott’s Apple Oh Snap! Sabra Hummus
Kid’s Meal 1Pizza Slice or 3 Nuggets Sauce Pickle Bites & Pretzels Kid’s Meal 1Pizza Slice or 3 Nuggets Sauce Pickle Bites & Pretzels
+ Fries and One Fountain Drink s B $299 mmmm $49° - = + Fries and One Fountain Drink s B $299 mmmm $49° - ~—
$E99 Fountain drink may be substituted with oo oS (2 Aquafina Bottled Bottled = Energy $SE99 Fountain drink may be substituted with () g (.2 Aquafina Bottled Bottled = Energy
bottled water on all combo meals. ey o Gatorade Toa 4 Drink bottled water on all combo meals. s e Gatorade Tea @ Drink
= s34 s34 $39 7 $39° = $29 $299 $299 pF $39°




Thank you!

MINDSTATEGROUP.COM
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