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AI DREAM?

32% of UK workers 
use AI while 59% 
never have.

“I believe the future is going to be so bright that 
no one can do it justice by trying to write about 
it now;” - Sam Altman, OpenAI CEO, Sep 2024`

“Better than almost all humans at almost 
everything. And then eventually better than all 
humans at everything, even robotics.”
Dario Amodei, Anthropic CEO, Jan 2025

”…it has the potential — however small one may regard that 
probability, but it is non-trivial — it has the potential of 
civilization destruction.” - Elon Musk, April 2023

https://ia.samaltman.com/
https://ia.samaltman.com/
https://arstechnica.com/ai/2025/01/anthropic-chief-says-ai-could-surpass-almost-all-humans-at-almost-everything-shortly-after-2027/
https://edition.cnn.com/2023/04/17/tech/elon-musk-ai-warning-tucker-carlson
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I’ not convinced AI is as 
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o WHY THE AI DREAM FAILING IS FOUNDED 
ON A MISUNDERSTANDING OF AI

o WHY “AGENTIC AI” MUST BE UNDERSTOOD 
AS A RESPONSE TO THIS FAILURE

o HOW TAKING A BOTTOM-UP APPROACH TO 
AI ADOPTION OVERCOMES THESE ISSUES
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Traditional AI

Relies on predefined rules and logic to 
perform specific tasks.

Follows explicit programming; 
deterministic responses.

Task-specific; limited to scenarios it was 
programmed for.

• Chess-playing programs
• Spam filters
• Rule-based chatbots

Generative AI

Utilizes probabilistic models to 
generate new content based on existing 
data patterns.

Learns from data; produces varied and 
probabilistic outputs.

Versatile; can adapt to a range of tasks 
beyond initial programming.

• ChatGPT by OpenAI
• Claude by Anthropic
• Google's Gemini

Note(s): April 2025

Source(s): OpenAI

TYPES OF AI
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“The precision with which all the operations of 
machinery are executed, and the exact similarity of the 

articles produced, are advantages which no manual skill 
can ever rival.” — Charles Babbage, On the Economy 

of Machinery and Manufactures (1832)

Dexterity is not a virtue, but a point of failure
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STATISTA SYNTHIEPOP SITE SELECTOR DOING WHAT IT IS 
DESIGNED TO DO



KEY TAKEAWAYS

o WE NEED TO CHANGE OUR THINKING ABOUT THE AI 
DREAM

o LEVERAGING HUMAN EXPERTISE IS THE KEY TO AI 
ADOPTION

o NEED TO THINK OF AI TOOLS IN TERMS OF A 
CONTINUM BETWEEN FLEXIBILITY AND CONSISTENCY
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AT BOOTH: 210 

NICHOLAS QUAASS
Global Sales Enablement Manager

TOM BRERETON
Director of Accounts (Europe)
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