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T H E  C H A L L E N G E

This is a story about what 
happens when pressure is real, 
time is short, and good 
judgment really matters.



On paper the brief sounded impossible.  
Commercially 
grounded 
innovation 
territories

Fresh qualitative 
insights and 
category 
inspiration

Technically 
feasible, 
desirable and 
viable ideas

A pipeline to 
support double 
digit growth 
ambitions

T H E  B R I E F

3 weeks
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But this is where the 
future of our industry 

lies…  
The only way to discover the limits of the possible is 
to go beyond them into the impossible.
Arthur C. Clarke



Three shifts that made the impossible, 
possible. 

To: 
Multi-specialist collective across 

one project flow

From: 
Multi-team, phased response

To: 
AI to stimulate, facilitate and 

refine. Humans still to do the hard 
thinking

From: 
AI to generate

To: 
A progress over perfection 

mentality

From: 
Formal debriefs and lengthy 

gestation time



I
A multi-specialist collective



A shift from phases to flow

Handover

Synthesis to 
arrive at 

platforms

Qual to unearth 
needs

Ideation to 
generate ideas

Qual to refine 
ideas

Quant to screen 
ideas 

Idea selection 
and pipeline 

building

To: one team, one flow, three currents

From: distinct modules, multiple teams

Territory & strategy development

Product concept development

Category and consumer insight

Typical innovation workstream

HandoverHandoverHandoverHandover



A hand-picked team with the right skills for the job

JIM 
The agile 
quant-y

TOM L
The insightful 

qual-y 

CELINE
The roving 

semiotician

HELEN
The trusted 

client partner

HARVEY
The expert 

territory crafter

TOM C
The innovation 

guru

*AI images; not what we actually look like (sadly)



O N E  T E A M

Marketing and insights working 
side by side with us.

No distinction between ‘internal’ 
and ‘external’ meetings. 



II
Purposefully (not) using AI



Our perspective on AI
T E S T I N G  A N D  L E A R N I N G

AI can play here… …and here

Activities across workstream

0% 20% 40% 60% 80% 100%

Freeing us to make sure the 
magic really happens here!



AI stimulated and refined…

How we made the magic happen along the way

Category + 
company deep dive

…but we also got out from behind our desks, got our hands dirty and worked our brains hard

Competitor and 
adjacency sweep

Qual theming + 
firestarter ideas

Concept 
visualisation

Final output 
‘infills’

Insights puzzle 
piecing

Store safaris + friend 
& family taste 
testing

Feasibility review + 
homework

Qual refinement + 
quant screening

Final strategy and 
narrative building

Crafting and 
prioritising 
territories 

Building 
innovation 
springboards

Generating 
winning ideas

Building 
strong 
concepts

Choosing final 
pipeline



III
Progress over perfection



G E T T I N G  T O  T H E  T R U T H  Q U I C K L Y

Multiple overlapping 
inputs to make sense of.
Fresh insights to 
generate and distil.
In a matter of days not 
weeks. Category & competitor scans

Trend reports

Flavour & sensory work

Consumer segmentation

Prior innovation hypotheses

Brand strategy & positioning

Internal points of view

Fresh qual, semiotics + quant



Our client  had to deliver a long-term 
growth plan they could act on NOW

Maintain share with 
existing audience via new 
variants, flavours and 
shapes

Access new occasions 
via new formats and 
experiences

Entice new audiences 
via new brand and 
product platforms

D E S I G N I N G  W I T H  T H E  E N D  I N  M I N D

T H R E E  R O U T E S  T O  G R O W T H :



No time for fluff, indecision and 
perfection.

All outputs laser focused on 
giving our client confidence to 
move forward.

L A S E R  F O C U S S E D  O U T P U T S



T E R R I T O R I E S  C L E A R L Y  G R O U N D E D  I N  G R O W T H  O P P O R T U N I T Y

Replica content to preserve project confidentiality

Territories rooted in 
demand moments 
and category growth 
drivers to help us 
identify where and 
how to grow. 



T I G H T  A N D  F O C U S S E D  S T I M U L U S

Replica content to preserve project confidentiality

Stimulus kept to one 
pagers to focus the 
mind and prevent 
overwhelm.



T I G H T  A N D  F O C U S S E D  S T I M U L U S

Replica content to preserve project confidentiality

Qual feedback and 
quant screening 
data combined to 
create decision 
scorecards.



IV
So, did we achieve the impossible?

Let’s see what the client had to say…



H O W  I T  L A N D E D

Ability to quickly mobilise a tight, highly capable 
team

Everyone having a clear role and mandate to 
move the project forward at pace

Clear strategic grounding  to support 
innovation business  case

Outputs and thinking landed positively with 
factory leads and wider stakeholders 

Throughout the project there was a strong sense of dedication 
and momentum, without any loss of quality or focus.
Insight lead



Decisions were mission critical.
Next time, even more time to 
digest, discuss and align.

L E S S O N S



For anyone running innovation at pace.

01 Think who, not what

02
03

T H R E E  T A K E A W A Y S

No brain pain, no client gain.

Clarity, not just speed.



Come and see us 
at Stand 602.
WHY DROP BY

Continue the conversation about innovation at pace.
Meet the team behind the sprint.
Pick up a Buzzword Bingo card for a chance to win a pair of 
Airpods →

STRAT 7



Mission (probably not) 
impossible . 

Spot 5 buzzwords. Pick up a card at Stand 602.

AirPods up for grabs.

STRAT 7



THANKS.
H E L E N  D O N A L D  ·  T O M  C A R V E L L  ·  S T R A T 7
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